@ RISK ASSESSMENT Tree c I i m bi n g

— WIZARD — Risk Assessment

GROUP DETAILS
IN AN EMERGENCY CALL:

Leader: Primary Contact:
Participants:

ACTIVITY DETAILS
Purpose of Activity: Date:

Benefit of Activity: Builds upper body and core strength through climbing and supporting body weight while maneuvering through tree
branches | Encourages teamwork and communication when climbing with partners, fostering collaborative and supportive relationships |
Enhances balance and coordination by requiring precise movements and stability while ascending and navigating trees | Fosters
appreciation for natural surroundings by immersing climbers in the beauty and complexity of tree environments | Improves mental focus
and problem-solving by planning and executing climbing routes and overcoming obstacles | Promotes confidence and overcoming fears by
challenging individuals to climb to heights and manage their apprehensions

HAZARDS
HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Climbing trees  Falls, root Enhances knowledge of |Inspect trees before each session to ensure Participants, Before Measure:
with weak root | instability plant health and ecology, they are healthy and have a stable root staff High
systems injuries, building respect for the system. Trees with visible cracks, exposed After Measure:
fractures natural environment. roots, or other signs of weakness should
not be used for climbing. (ALL)

Overconfidence |Falls, injuries, Teaches humility and Provide incremental challenges that align  Participants, Before Measure:
in climbing fractures realistic self-evaluation in ‘with participants' skill levels. Have staff High
ability physical activities. instructors assess each climber's After Measure:

capabilities and set safe height limits
accordingly. Reinforce the importance of
self-assessment. (ALL)
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RISK ASSESSMENT
— WIZARD —

HAZARD RISK

Participants with Accidents,
additional needs insufficient

RISK BENEFIT

Encourages inclusivity
and ensures all

support, injuries participants can engage

safely in outdoor
activities.

Peer pressure to Falls, injuries,

climb higher fractures support and respect for
personal limits.
Safeguarding Emotional Ensures the physical and

distress, abuse, emotional well-being of

neglect participants while

promoting a safe and

supportive environment.

Slipping off a Builds confidence in

branch

Falls, sprains,
fractures
risks.

Encourages a culture of

evaluating environmental

Tree Climbing

MEASURE RISK TO
Conduct individual assessments for Participants,
participants with additional needs to staff

understand their physical and emotional
capabilities. Provide extra support as
needed, such as additional supervision or
adapted climbing equipment. Instructors
should be trained in inclusive practices.
(ALL)

Foster a supportive and non-competitive Participants,
environment. Emphasize individual limits |staff

and discourage pushing others beyond

their comfort zone. Instructors should

intervene if peer pressure is observed.

(ALL)

Ensure all adults working with youth have Participants,
completed safeqguarding or child protection |staff
training appropriate to their role. Any one-
to-one interaction must be risk assessed,
authorised, and take place in an open or
observable setting, with prior notification to
relevant leaders or guardians. Keep clear
records of one-to-one meetings and ensure

all safeguarding concerns are reported
immediately following organisational
procedures. (ALL)

Trees must be evaluated for suitability Participants,
based on weather and branch conditions. staff
Instruct climbers on how to test branch

stability before applying full weight. (ALL)

Risk Assessment

RISK LEVEL

Before Measure:

After Measure:

Before Measure:
High

After Measure:

Before Measure:

After Measure:

Before Measure:
High

After Measure:
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@ RISK ASSESSMENT Tree c I i m bi n g

— WIZARD — Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Weak or dead Falls, broken Increases children's Tree inspection should identify and remove Participants, Before Measure:
branches bones, understanding of any dead branches. Teach children how to staff High
concussions environmental dynamics spot and avoid fragile branches. Climbing After Measure:
and safety checks. should only occur in designated areas
where trees have been cleared for safety.
(ALL)
Allergies (e.g., Allergic Encourages preparedness Pre-screen participants for allergies and Participants, Before Measure:
pollen, insect reactions, and proactive health have antihistamines or EpiPens on hand if |staff
bites) anaphylaxis, management in the necessary. Avoid climbing in areas with a After Measure:
irritation outdoors. high concentration of allergens, such as Low
flowering trees. (ALL)
Belaying Falls, equipment Builds trust and reliance Only trained and experienced instructors  Participants, Before Measure:
failure, injuries |on team members while should manage belaying. Use backup knots staff
fostering technical skill and appropriate equipment checks, and After Measure:
development. instruct participants on how to belay safely. Low

Maintain constant communication between
climber and belayer. (ALL)

Climbing during |Hypothermia, Fosters an understanding Cancel climbing sessions during wet or Participants, Before Measure:
adverse weather heatstroke, slips of weather's impact on windy weather. Instruct climbers to avoid |staff High
outdoor safety. trees in slippery conditions, and ensure a After Measure:
session stoppage in the event of lightning Low
or storms. (ALL)
Climbing too Falls, serious Encourages disciplined Set clear height limits based on tree Participants, Before Measure:
high injuries, behavior and structure and climber ability. Enforce strict staff High
fractures understanding of rules about maximum heights and monitor After Measure:
personal limits. participants to ensure they do not exceed Low
these limits. (ALL)
Climbing trees  Bites, stings, Teaches respect for Inspect trees for signs of wildlife before Participants, Before Measure:
with wildlife allergic reactions wildlife and reinforces allowing climbing. Avoid trees with nests, |staff
(e.g., birds, environmental hives, or signs of animal habitation. After Measure:
bees, or bats) stewardship. Instruct participants to respect wildlife and Low

not disturb their habitats. (ALL)
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RISK ASSESSMENT
— WIZARD —

HAZARD

Damaging tree
bark or limbs

Entrapment of

hands or fingers

between
branches

Equipment
failure (e.q.,
ropes or
harnesses)

Falling from a
tree

Falling on others

below

Falling onto hard

objects below

RISK

Tree damage,
falls,
environmental
harm

Finger injuries,
cuts, bruises

Falls, serious
injuries,
fractures

Serious injury,
head injury,
fractures

Injuries,
fractures,
concussions

Serious injury,
fractures,
concussions

RISK BENEFIT

Builds respect for nature
and teaches the impact
humans can have on
their environment.

Promotes dexterity and
awareness of limb
placement in confined

spaces.

Encourages reliance on
safe practices and proper

use of tools.

Builds trust in personal
risk assessment and
fosters responsibility.

Teaches respect for
others' safety in shared

spaces.

Builds the ability to focus
on risk management.

MEASURE

Select trees that can bear the load without
damage, and instruct climbers on how to
distribute their weight evenly. Encourage
gentle movements to avoid excessive
stress on the tree. (ALL)

Teach climbers to avoid placing hands in
tight spaces between branches. Encourage
controlled, deliberate movements to
prevent accidents. Perform a pre-climb
inspection to identify risky areas. (ALL)

Conduct thorough pre-session equipment
inspections. Only use certified equipment
and replace faulty gear immediately.
Instructors must be trained in equipment
use and fitting. (ALL)

Enforce a maximum height limit, conduct
pre-climb checks on tree and branch
strength, and maintain close supervision.
Ensure proper technique is used, such as
the “three limbs on a tree” rule (e.qg., two
hands and one foot). (ALL)

Only allow one climber on a tree at a time.
Ensure others maintain a safe distance
from the base of the tree. Staff must
monitor and enforce spacing rules. (ALL)

Ground areas beneath trees should be
cleared of sharp objects, stones, and logs.
Consider adding soft ground cover (e.g.,
wood chips or mats) in high-activity zones.
(ALL)

Tree Climbing

Risk Assessment

RISK TO RISK LEVEL
Participants, Before Measure:
staff

After Measure:
Low

Participants, Before Measure:
staff Low
After Measure:
Low

Participants, Before Measure:
staff High
After Measure:
Low

Participants, Before Measure:
staff High
After Measure:
Low

Participants, Before Measure:
staff High
After Measure:
Low

Participants, Before Measure:
staff High
After Measure:
Low
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RISK ASSESSMENT
— WIZARD —

HAZARD
Head bumps

from branches

Hypothermia or

heatstroke

Inadequate first

aid response

Inadequate

safety briefing

Inadequate
supervision

RISK

Head injury,
bruises

Hypothermia,

heatstroke,
dehydration

Delayed medical

treatment,
worsening
injuries

Unawareness of
risks, accidents,

injuries

Accidents,
unauthorized

climbing, injuries

RISK BENEFIT

Enhances risk-taking
abilities while
encouraging careful
movements.

Teaches personal
responsibility for well-
being in varying outdoor
conditions.

Encourages responsibility

for health and safety
preparedness in outdoor
activities.

Ensures participants are
well-informed and
prepared, reducing the
risk of preventable
accidents.

Reinforces community
and trust while ensuring
oversight.

Tree Climbing

Risk Assessment

RISK LEVEL

Before Measure:

MEASURE RISK TO

Set rules for controlled climbing speed and |Participants,
appropriate body positions to minimize staff
sudden movements. Provide helmets for

additional safety when necessary. (ALL)

Ensure participants are dressed
appropriately for the weather. Encourage
layering in cold conditions and provide sun
protection, hats, and water in hot weather.
Monitor for signs of hypothermia or heat
exhaustion. (ALL)

Ensure a qualified first aid responder is on
site during all climbing activities. Carry a
first aid kit to the climbing area and have
emergency contact information readily
available. (ALL)

Implement a mandatory safety briefing at

After Measure:
Low

Participants,
staff

Before Measure:

After Measure:
Low

Participants, Before Measure:
staff

After Measure:
Low

Participants, Before Measure:

the start of every session, covering all staff High
risks, procedures, and participant After Measure:
responsibilities. Ensure the briefing is clear Low

and thorough, and provide opportunities
for participants to ask questions. (ALL)

Maintain the required ratio (1:6 adult-to- Participants, Before Measure:

child ratio for children under 8 and a 1:10 staff High
ratio for older children). Provide adult After Measure:
supervision at all times, ensuring staff is Low

positioned to intervene if necessary. Adults
must hold required qualifications. (ALL)

Inappropriate Snags, Encourages attention to  Ensure participants wear fitted clothing Participants, Before Measure:
clothing abrasions, detail and proper attire that won't snag on branches or equipment. staff
restricted for physical activities. Loose or hanging accessories should be After Measure:
movement removed, and long hair must be tied back. Low
(ALL)
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@ RISK ASSESSMENT Tree c I i m bi n g

— WIZARD — Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Inappropriate Slips, falls, ankle Teaches the importance Ensure all participants wear appropriate Participants, Before Measure:
footwear injuries of preparation for footwear with good grip. Before each staff
physical activities. session, verify climbers have suitable After Measure:
shoes that provide ankle support and non- Low
slip soles. (ALL)
Incorrect use of Falls, equipment-/Strengthens Offer thorough pre-session instructions and |Participants, Before Measure:
climbing related injuries, understanding of demonstrations on how to use ropes, staff High
equipment fractures technical skills and harnesses, or helmets properly. Monitor After Measure:
responsibility. participants during use. (ALL) Low
Jumping out of  Serious injuries, Encourages self-restraint Explicitly ban jumping from any height. Participants, Before Measure:
trees fractures, and proper technique in  Reinforce the rule during pre-climb staff
concussions high-risk situations. briefings, emphasizing the risks of injury. After Measure:
Teach proper descent techniques to ensure Low
safe climbing practices. (ALL)
Miscommunicati Accidents, falls, Improves teamwork and Instructors should establish clear Participants, Before Measure:
on among injuries communication skills in  .communication protocols and hand signals staff
climbers high-stakes to ensure safe interactions among After Measure:
environments. climbers. Assign a “lead climber” to guide Low
the group. (ALL)
Objects falling Head injuries, Teaches the importance All climbers and those in proximity to Participants, Before Measure:
from height fractures, of safety gear and climbing areas must wear helmets. staff High
concussions reinforces the use of Conduct pre-session checks to ensure After Measure:
proper personal there are no loose branches or equipment. Low
protection. Prohibit carrying loose items in pockets
while climbing. (ALL)
Overcrowded Accidents, Promotes fairness and Limit the number of children in the Participants, Before Measure:
climbing areas | reduced patience in group climbing area and designate clear zones for staff High
supervision activities. climbers and non-climbers. Implement a After Measure:
effectiveness, rotation system if necessary. (ALL) Low

increased stress
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RISK ASSESSMENT
— WIZARD —

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Physical Fatigue-related Teaches body awareness Provide regular rest breaks and water to Participants, Before Measure:
exhaustion accidents, and pacing. avoid fatigue. Monitor children for signs of staff
dehydration, tiredness and rotate groups to prevent After Measure:
heatstroke extended periods of climbing. (ALL) Low

Poor visibility in

Accidents, falls,

Reinforces the

Tree Climbing

Schedule climbing activities during daylight Participants,

Risk Assessment

Before Measure:

low light injuries importance of planning  hours. If sessions occur late in the day, staff
conditions and appropriate timing provide adequate lighting and high- After Measure:
for activities. visibility clothing for participants. (ALL) Low

Scratches from Scratches, cuts |Promotes learning about Limit climbing heights and match climbers Participants,
branches self-care and managing to trees based on ability. Supervisors check staff

Before Measure:

minor discomforts in After Measure:

Sharp objects
(e.g., stones,
branches) on the
ground below

Cuts, puncture
wounds, bruises

outdoor activities.

Encourages attention to
detail and a proactive
approach to safety.

tree condition prior to activity and monitor
during the climb. Ensure participants wear
appropriate clothing to minimize exposure.
(ALL)

Clear the area beneath climbing trees of all |Participants,
sharp objects, stones, and large branches. staff
Regularly inspect and maintain the

climbing area to ensure it remains free of

hazards. (ALL)

Low

Before Measure:

After Measure:
Low

Sharp or pointy Cuts, Encourages the Perform regular dead-wooding and tree Participants, Before Measure:

branches lacerations, development of spatial maintenance to remove sharp branches. staff

causing cuts puncture awareness and caution. Teach children to be mindful of their After Measure:
wounds surroundings when climbing and avoiding Low

Slipping on tree

bark

Falls, sprains,
fractures

Enhances careful
planning and decision-

grabbing sharp objects. (ALL)

Instruct climbers to move slowly and test  Participants,
bark for slipperiness before applying staff

Before Measure:

making. weight. If bark conditions are questionable, After Measure:
disallow climbs or restrict heights. (ALL) Low
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@ RISK ASSESSMENT Tree c I i m bi n g

— WIZARD — Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Tree sap causing Skin irritation, Enhances knowledge of Provide protective gloves for participants Participants, Before Measure:
skin irritation allergic tree biology and teaches |sensitive to sap. Instructors should pre- staff
reactions, rashes precautions for handling screen trees for sap production and inform After Measure:
natural materials. climbers of any potential irritants before Low
the session. (ALL)
Twigs or Eye injuries, Teaches situational Require the use of protective eyewear and Participants, Before Measure:
branches in eyes irritation awareness and safety in |ensure children understand safe climbing staff
dynamic environments. techniques, such as moving cautiously and After Measure:
avoiding face-level branches. Staff should Low

perform “dead-wooding” annually to
remove loose branches. (ALL)

Twisting ankle  Ankle sprains, Improves focus and Teach climbers to maintain slow, controlled Participants, Before Measure:

by foot getting fractures, careful decision-making 'movement and avoid wedging feet into staff

stuck between |ligament tears in challenging situations. narrow gaps. Trees should be chosen with After Measure:

branches consideration for their structure and Low

climbing suitability. (ALL)

Tying knots Equipment Develops practical skills Provide thorough instruction on knot tying Participants, Before Measure:
failure, falls, and self-reliance, and ensure participants practice under staff High
injuries reinforcing the supervision before climbing. Use only After Measure:

importance of safety in  industry-standard knots (e.g., figure-eight, Low
technical tasks. clove hitch) and double-check each knot

before participants ascend. Instructors
should intervene if a knot is improperly

tied. (ALL)
Unauthorized Injuries, Builds accountability and Ensure all climbing equipment is locked Participants, Before Measure:
use of equipment respect for shared away when not in use. Only qualified staff staff High
equipment damage, misuse resources. should have access to and be allowed to After Measure:

distribute equipment. (ALL) Low
Unsupervised Accidents, Reinforces discipline in Clearly mark approved climbing trees and |Participants, Before Measure:
climbing outside unauthorized following safety ensure staff communicates the boundaries. |staff High
designated trees climbing, injuries guidelines. Teach climbers the importance of staying After Measure:

within designated safe zones. (ALL) Low

Created at www.riskassessmentwizard.com - Edit this template online » Page 8 of 9


https://www.riskassessmentwizard.com/create-risk-assessment/?type=yldja&template=RAW-ACT-80
https://www.riskassessmentwizard.com/create-risk-assessment/?type=yldja&template=RAW-ACT-80

@ RISK ASSESSMENT Tree c I i m bi n g
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HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Unpredicted lliness, injury, Continuous risk monitoring conducted by  All N/A
risks death all staff. Any unforeseen hazards must be

reported promptly to supervisors or
management, with immediate corrective
action taken as necessary. (ALL)

NOTES

Extra notes & activity evaluation:

Completed by Reviewed/Approved by Risk Assessment Date Review Required Date
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