
Snorkeling
Risk Assessment

GROUP DETAILS

IN AN EMERGENCY CALL: ____________________________________

Leader: Primary Contact:
Participants:

ACTIVITY DETAILS

Purpose of Activity: Date:

Benefit of Activity: Boosts mental relaxation and stress relief by providing a calming and immersive underwater experience | Encourages
observational skills and mindfulness by allowing participants to observe marine life and underwater landscapes | Enhances breathing control
and lung capacity through regulated breathing techniques required for snorkeling | Improves swimming and water navigation skills by
practicing efficient movement in aquatic environments | Promotes connection with marine environments, fostering a deeper appreciation for
oceanic and freshwater ecosystems | Provides a low-impact full-body workout, benefiting overall fitness while minimizing stress on joints
and muscles

HAZARDS
HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Boat traffic Collisions,

Injuries
Teaches shared space
etiquette and water
safety.

Choose safe snorkeling areas away from
busy boating zones. Use buoys to mark the
snorkeling area clearly and ensure that all
participants wear brightly colored swim
caps or vests for visibility. Instructors
should maintain contact with local boating
authorities. (ALL)

Snorkelers Before Measure:
High

After Measure:
Med
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Snorkeling
Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Night snorkeling Reduced

visibility,
Disorientation

Offers new experiences
while emphasizing safety
in challenging conditions.

Equip all participants with waterproof
torches and light sticks attached to their
wetsuits. Use colored lights to differentiate
group members and leaders. Ensure
everyone follows strict buddy systems and
stays close to shore. (ALL)

Snorkelers Before Measure:
High

After Measure:
Med

Other water
users

Collisions,
Drowning

Encourages respectful
shared use of marine
spaces and enhances
participant safety.

Clearly define snorkeling zones, using
buoys or ropes to keep participants away
from boats, surfers, or jet skis. Brief
participants on how to interact safely with
others in the water, and monitor nearby
water users for potential hazards. (ALL)

Snorkelers Before Measure:
High

After Measure:
Med

Participants with
additional needs

Drowning,
Medical
emergencies

Promotes inclusivity and
ensures that all
participants can enjoy the
activity safely.

Conduct individual assessments for
participants with physical, emotional, or
cognitive disabilities. Provide tailored
support, such as one-on-one supervision,
additional floatation devices, or modified
activities to ensure full inclusion. (ALL)

Participants with
additional needs

Before Measure:
Med

After Measure:
Med

Safeguarding Abuse, Neglect Promotes a safe and
secure environment,
fostering trust in
adventure activities.

Ensure all staff are trained in safeguarding
policies, and conduct background checks
for anyone working with vulnerable
participants. Establish clear reporting
procedures for safeguarding concerns.
Maintain proper supervision ratios,
particularly when working with children or
at-risk adults. (ALL)

Vulnerable
participants

Before Measure:
Med

After Measure:
Med

Strong currents Drowning, Swept
away

Builds awareness of
natural water dynamics
and safe swimming.

Assess water conditions thoroughly before
entry and brief participants on recognizing
and navigating currents. Use floatation aids
for weaker swimmers, and ensure
lifeguards are positioned strategically to
intervene quickly if needed. (ALL)

Snorkelers Before Measure:
High

After Measure:
Med
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Snorkeling
Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Cold water
exposure

Hypothermia Teaches resilience and
safety in cold
environments.

Snorkelers must wear properly fitted
wetsuits or thermal layers and be
monitored for hypothermia. Immediate
access to warm spaces and blankets post-
session should be ensured. Early exit
protocols should be in place for
participants showing signs of cold
exposure. (ALL)

Snorkelers Before Measure:
Med

After Measure:
Low

Cramping from
physical exertion

Drowning,
Fatigue

Promotes body
awareness and the
importance of
preparation before
physical activities.

Encourage proper stretching and hydration
before entering the water. Schedule
regular rest periods during the session and
monitor participants for signs of cramping.
Instructors should be ready to assist with
water exits if cramping occurs. (ALL)

Snorkelers Before Measure:
Med

After Measure:
Low

Cuts from coral
and rocks

Lacerations,
Infections

Fosters environmental
protection awareness and
personal safety.

Avoid coral-heavy or rocky areas if
possible. Participants should wear
protective footwear and be instructed not
to touch corals or sharp rocks. Ensure first
aid is available for minor cuts or abrasions. 
(ALL)

Snorkelers Before Measure:
Med

After Measure:
Low

Dangerous
wildlife (e.g.,
sharks, jellyfish)

Attacks, Injuries Enhances participants'
understanding of marine
ecosystems and wildlife
safety.

Assess the site for dangerous wildlife, and
brief participants on how to behave if they
encounter marine predators. Stay in
shallow waters where dangerous wildlife
sightings are less likely, and have an
emergency plan in place. (ALL)

Snorkelers Before Measure:
Med

After Measure:
Low
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Snorkeling
Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Dehydration Dehydration,

Heat exhaustion
Highlights the importance
of staying hydrated.

Ensure participants hydrate at least 30
minutes before activity and during breaks.
Supply ample drinking water and remind
everyone to drink regularly, especially in
hot weather. Avoid scheduling activities
during peak heat hours to reduce
dehydration risks. (ALL)

Snorkelers Before Measure:
Low

After Measure:
Low

Difficulty with
breathing
through snorkel

Panic, Drowning Improves technical
snorkeling skills and
comfort underwater.

Provide a briefing on how to use a snorkel,
including clearing water from the tube.
Ensure each snorkeler has a well-fitted
mask and snorkel. Instructors should
observe participants for signs of discomfort
and offer assistance or adjustments as
needed. (ALL)

Snorkelers Before Measure:
Med

After Measure:
Low

Ear injuries from
pressure

Ear pain,
Ruptured
eardrum

Educates on body
awareness and pressure
management techniques.

Teach participants how to equalize
pressure in their ears using techniques like
the Valsalva maneuver. Instruct them to
avoid snorkeling if they have a cold or
sinus issues that could prevent pressure
regulation. Supervise for signs of ear
discomfort. (ALL)

Snorkelers Before Measure:
Med

After Measure:
Low

Entanglement in
fishing lines or
debris

Drowning, Injury Promotes awareness of
underwater risks and safe
diving techniques.

Warn participants of potential hazards like
fishing lines or nets, and how to avoid
them. Ensure instructors (or participants if
appropriate) carry a cutting tool, like a
diving knife, for emergency release from
entanglement. Maintain regular
communication to monitor participant
safety. Avoid areas where fishing and rope
hazards are common. (ALL)

Snorkelers Before Measure:
High

After Measure:
Low
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Snorkeling
Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Environmental
pollution (e.g.,
plastic waste)

Infections,
Drowning

Teaches environmental
stewardship and
responsibility for the
natural world.

Educate participants on the importance of
marine conservation. Encourage them to
pick up any debris they find and ensure
that no waste is left behind after the
activity. (ALL)

Snorkelers Before Measure:
Med

After Measure:
Low

Equipment
failure

Inability to
breathe,
Drowning

Teaches problem-solving
and responsible
equipment maintenance.

Conduct pre-activity checks on all
snorkeling gear, including masks, snorkels,
fins, and wetsuits. Carry spares for key
items and provide instructions on fixing
minor equipment issues, such as adjusting
straps. Replace faulty gear immediately. 
(ALL)

Snorkelers Before Measure:
Med

After Measure:
Low

Excessive water
depth

Drowning,
Exhaustion

Gradually builds
confidence in deeper
waters while ensuring
safety.

Choose snorkeling sites with appropriate
depths based on the group's skill level.
Keep weaker swimmers in shallower areas,
and provide floatation aids to maintain
safety. Instructors should monitor depth
levels and keep participants within
designated zones. (ALL)

Snorkelers Before Measure:
High

After Measure:
Low

Exertion during
swimming

Exhaustion,
Drowning

Teaches how to pace
oneself during physical
activities.

Tailor the session length and intensity to
the fitness level of the group. Include
frequent rest breaks, both on land and in
the water, and provide floatation devices to
reduce physical strain. Encourage
participants to signal if they feel fatigued. 
(ALL)

Snorkelers Before Measure:
Med

After Measure:
Low

Failure to
communicate
underwater

Drowning, Panic Enhances non-verbal
communication skills and
promotes underwater
safety.

Establish clear hand signals for
communication before entering the water.
Instruct participants to practice using these
signals while snorkeling. Ensure everyone
knows how to signal for help or alert others
to any problems during the activity. (ALL)

Snorkelers Before Measure:
Med

After Measure:
Low
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Snorkeling
Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Fatigue Exhaustion,

Drowning
Increases endurance
awareness and promotes
balanced exertion.

Limit sessions to appropriate durations,
depending on participant fitness and water
conditions. Build in rest periods on land
and floatation rests in the water.
Instructors should monitor participants
closely for signs of exhaustion and provide
assistance when needed. (ALL)

Snorkelers Before Measure:
Med

After Measure:
Low

Fear of open
water

Panic, Drowning Helps overcome fear and
builds confidence in new
environments.

Start with shallow water activities to build
confidence before moving into deeper
areas. Offer constant reassurance and
supervision. Use floatation devices to help
participants feel secure, and allow them to
progress at their own pace. (ALL)

Snorkelers with
fear

Before Measure:
Med

After Measure:
Low

Full-face masks Panic, Drowning Improves understanding
of modern snorkeling
equipment and ensures
safe usage.

Ensure participants using full-face masks
receive specialized training on proper use,
especially regarding airflow and clearing
the mask. Monitor participants closely for
signs of discomfort or panic, and have
alternative gear available. Do not allow
younger participants to use full-face masks.
(ALL)

Snorkelers Before Measure:
High

After Measure:
Low

Getting lost in
open water

Drowning,
Disorientation

Enhances group
cooperation and
promotes vigilant
supervision.

Implement a buddy system and keep group
sizes manageable. Use whistles and
brightly colored caps or vests for quick
visual identification. Conduct regular
headcounts to ensure all participants are
accounted for. (ALL)

Snorkelers Before Measure:
Med

After Measure:
Low
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Snorkeling
Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Heat stroke Heat stroke,

Dizziness
Emphasizes the
importance of
temperature regulation
during outdoor activities.

Provide regular shade breaks and
encourage participants to stay hydrated.
Schedule activities during cooler parts of
the day. Watch for early signs of heat
stroke, such as dizziness or nausea, and
respond immediately by moving affected
individuals to cooler areas. (ALL)

Snorkelers Before Measure:
Med

After Measure:
Low

Impact from
other snorkelers

Collisions,
Injuries

Promotes teamwork and
safe spatial awareness in
group activities.

Brief participants on maintaining a safe
distance from others in the water. Establish
a no-contact rule and encourage spatial
awareness to avoid accidental collisions.
Supervise group movement patterns
closely. (ALL)

Snorkelers Before Measure:
Low

After Measure:
Low

Inadequate
instructor
qualifications

Incorrect
snorkeling
techniques,
inability to
recognize
hazards, failure
to respond to
emergencies,
lack of safety
awareness

Guarantees a safe and
knowledgeable instructor,
reducing risks and
ensuring the participants’
confidence and well-
being during the activity.

Ensure all instructors hold required
certifications and are trained in first aid
and CPR. Conduct regular performance
assessments and ongoing training. (ALL)

Snorkelers Before Measure:
High

After Measure:
Low

Inadequate
safety briefing

Accidents, Misco
mmunication

Ensures participants are
fully informed, reducing
the risk of accidents due
to miscommunication.

Provide a clear, detailed briefing before
each session that covers all potential risks,
emergency procedures, and proper
equipment use. Ensure participants
understand the information by asking
questions and providing demonstrations
where needed. (ALL)

Snorkelers Before Measure:
Med

After Measure:
Low

Created at www.riskassessmentwizard.com - Edit this template online » Page 7 of 13

https://www.riskassessmentwizard.com/create-risk-assessment/?type=yldja&template=RAW-ACT-70
https://www.riskassessmentwizard.com/create-risk-assessment/?type=yldja&template=RAW-ACT-70


Snorkeling
Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Inadequate
supervision

Accidents,
Drowning

Reduces the risk of
incidents by maintaining
close supervision and
quick response times.

Maintain a suitable ratio of trained
supervisors to participants, especially in
open water. Use both in-water and shore-
based supervision to ensure
comprehensive oversight. Implement a
buddy system and conduct regular
headcounts. (ALL)

Snorkelers Before Measure:
High

After Measure:
Low

Inadequate
swimming ability

Drowning,
Exhaustion

Builds water confidence
in a controlled and
supportive setting.

Assess swimming proficiency before entry
and equip weaker swimmers with floatation
aids. Keep these participants within
shallow, calm waters, and monitor them
closely. Provide swimming assistance or
lessons when necessary. (ALL)

Snorkelers Before Measure:
Med

After Measure:
Low

Injury from
sharp rocks or
reefs

Lacerations,
Infections

Teaches respect for
delicate marine
environments and
personal safety.

Before the activity, perform a site survey to
assess potential hazards such as sharp
rocks or coral. Instruct participants to avoid
touching or standing on reefs and to stay
afloat to minimize contact with the seabed.
Ensure they wear protective footwear. 
(ALL)

Snorkelers Before Measure:
Med

After Measure:
Low

Loss of
buoyancy

Drowning,
Fatigue

Builds confidence in
water safety and
buoyancy management.

Equip participants with snorkel vests or
other floatation aids if needed, and monitor
them for signs of distress. Teach them how
to adjust and maintain buoyancy while
snorkeling. Use additional buoyancy aids
for weaker swimmers and ensure they're
confident using them. (ALL)

Snorkelers Before Measure:
Med

After Measure:
Low
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Snorkeling
Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Loss of
equipment

Inability to
breathe,
Drowning

Teaches responsibility for
maintaining personal
gear.

Conduct thorough equipment checks
before entering the water. Instruct
participants on how to secure gear,
including masks, fins, and snorkels. Have
backup equipment readily available in case
of loss or damage. (ALL)

Snorkelers Before Measure:
Med

After Measure:
Low

Marine life
injuries

Stings, Bites Teaches respect for
marine ecosystems and
wildlife.

Brief participants on local marine hazards,
such as jellyfish and stingrays. Encourage
wearing protective gear, such as stinger
suits. Maintain a first aid kit for marine
stings or bites and instruct on safe water
behavior to avoid contact with dangerous
animals. (ALL)

Snorkelers Before Measure:
Med

After Measure:
Low

Marine stingers Stings, Allergic
reactions

Encourages respect for
marine life and
environmental
awareness.

Brief participants on avoiding jellyfish or
other stinging marine life. Monitor the
water for signs of dangerous creatures, and
keep vinegar or other treatments on hand
for stings. Abort activity if stinger risks are
high. (ALL)

Snorkelers Before Measure:
Med

After Measure:
Low

Mask fogging Reduced
visibility, Panic

Increases self-sufficiency
in handling equipment
underwater.

Provide anti-fog spray for masks or teach
participants home methods (e.g., saliva or
soapy water). Instructors should
demonstrate proper mask fitting to prevent
water ingress and fogging. Equip the group
with spare masks in case of malfunction. 
(ALL)

Snorkelers Before Measure:
Low

After Measure:
Low
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Snorkeling
Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Medical
conditions

Medical
emergencies,
Drowning

Ensures safety and
preparedness for medical
emergencies in remote
settings.

Collect medical history from participants
and ensure first aid and emergency
medication (e.g., inhalers, EpiPens) are
easily accessible. Review medical
conditions with the group beforehand,
ensuring appropriate medical protocols are
known. (ALL)

Snorkelers with
conditions

Before Measure:
High

After Measure:
Low

Overcrowding in
water

Drowning,
Collisions

Encourages spatial
awareness and orderly
behavior in group
settings.

Limit group sizes to ensure adequate space
for participants. Stagger entry and exit to
prevent congestion, and designate specific
zones for each group. Maintain supervision
to ensure that participants respect each
other's space while in the water. (ALL)

Snorkelers Before Measure:
Med

After Measure:
Low

Panic in water Drowning, Injury Builds emotional
resilience and equips
participants with calming
techniques.

Create a supportive atmosphere with close
supervision and clear communication
signals. Teach participants relaxation
techniques, and make sure they know how
to signal for help if they become
distressed. (ALL)

Snorkelers Before Measure:
Med

After Measure:
Low

Propeller injuries Lacerations,
Drowning

Raises awareness of
boating dangers and
reduces the risk of
serious injuries.

Choose snorkeling areas away from
boating zones. If using boats, ensure all
engines are turned off when snorkelers are
in the water. Use propeller guards on boats
and brief participants on the dangers of
swimming near boats. (ALL)

Snorkelers Before Measure:
High

After Measure:
Low

Rough sea/swell Drowning,
Capsizing

Increases awareness of
weather impacts and
promotes adaptability in
dynamic environments.

Monitor weather conditions carefully, and
cancel or move the session to a sheltered
location if swells are too high. Brief
participants on how to handle waves
safely, and use designated calm water
areas for beginners. Equip safety boats
nearby for emergency evacuations. (ALL)

Snorkelers Before Measure:
High

After Measure:
Low
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Snorkeling
Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Sea sickness Nausea,

Vomiting
Builds resilience to mild
discomfort while
enhancing body
awareness.

Administer sea sickness medication as
needed before activity begins. Select calm,
sheltered snorkeling spots to minimize
motion, and keep sessions short for those
prone to nausea. Allow for rest and
recovery onshore. (ALL)

Snorkelers prone
to seasickness

Before Measure:
Med

After Measure:
Low

Shallow water
blackout

Unconsciousness
, Drowning

Encourages responsible
underwater breathing
practices.

Educate participants on the dangers of
prolonged breath-holding and shallow
water blackout. Set strict guidelines on
breath-holding and regularly check
participant behavior. Avoid allowing
extended diving activities without proper
training. (ALL)

Snorkelers Before Measure:
High

After Measure:
Low

Sharp objects
(e.g., shells,
glass)

Lacerations,
Infections

Promotes environmental
safety awareness.

Inspect snorkeling sites for sharp objects
like broken shells or glass, and remove
them where possible. Instruct participants
to avoid touching the seabed with their
hands or feet. Provide water shoes for
additional protection. (ALL)

Snorkelers Before Measure:
Med

After Measure:
Low

Sudden health
issues (e.g.,
heart attack)

Cardiac arrest,
Drowning

Reinforces preparedness
for emergency situations.

Ensure a trained first-aider is present with
resuscitation equipment. Carry
communication devices like radios to call
for emergency services. Make sure
participants' medical history is reviewed
and anyone at risk is closely monitored
throughout. (ALL)

Snorkelers with
health risks

Before Measure:
Med

After Measure:
Low

Sunburn Sunburn Encourages proactive sun
protection habits.

Provide high SPF sunscreen and mandate
reapplication every 2 hours or after
swimming. Participants should wear UV-
blocking clothes and hats. Schedule
sessions during cooler times of the day and
provide shade during breaks. (ALL)

Snorkelers Before Measure:
Med

After Measure:
Low
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HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Underwater
caves or
crevices

Entanglement,
Drowning

Teaches risk
management in unique
underwater
environments.

Instruct participants to avoid entering
caves or confined spaces while snorkeling.
Ensure only advanced snorkelers attempt
to explore such areas and always with a
guide. Use surface markers to identify off-
limits areas. (ALL)

Snorkelers Before Measure:
High

After Measure:
Low

Underwater
confusion or
disorientation

Drowning,
Getting lost

Builds navigational skills
and spatial awareness
underwater.

Teach participants to stay close to the
surface to avoid losing orientation. Provide
floatation devices if needed, and use guide
ropes or buoy markers to help participants
maintain direction. Instructors should
maintain constant visual contact. (ALL)

Snorkelers Before Measure:
Med

After Measure:
Low

Water visibility
issues

Disorientation,
Drowning

Enhances understanding
of how environmental
conditions impact safety.

Monitor visibility levels and only enter the
water when visibility is safe. Set clear
group boundaries and keep participants
within close range. Abort the session if
visibility worsens, particularly if navigating
or supervising becomes difficult. (ALL)

Snorkelers Before Measure:
Med

After Measure:
Low

Weather
changes

Storms, High
winds

Encourages adaptability
to environmental
changes.

Continuously monitor real-time weather
reports before and during the activity.
Have an alternative site or plan ready in
case of deteriorating conditions, and
evacuate participants early if weather
worsens. Communicate forecast changes
promptly to all. (ALL)

Snorkelers,
Instructors

Before Measure:
Med

After Measure:
Low

Wet decks Slips, Falls Promotes caution and
prevents slips, trips, and
falls in marine
environments.

Clearly mark slippery areas on decks, and
provide non-slip surfaces where possible.
Instruct participants to walk slowly on wet
surfaces, and have deck staff on hand to
help participants when boarding or exiting
boats. (ALL)

Snorkelers,
Instructors

Before Measure:
Med

After Measure:
Low
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Snorkeling
Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Unpredicted
risks

Illness, injury,
death

Continuous risk monitoring conducted by
all staff. Any unforeseen hazards must be
reported promptly to supervisors or
management, with immediate corrective
action taken as necessary. (ALL)

All N/A

NOTES

Extra notes & activity evaluation:

 

Completed by

 

Reviewed/Approved by

 

Risk Assessment Date

 

Review Required Date
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