
Scuba Diving
Risk Assessment

GROUP DETAILS

IN AN EMERGENCY CALL: ____________________________________

Leader: Primary Contact:
Participants:

ACTIVITY DETAILS

Purpose of Activity: Date:

Benefit of Activity: Boosts mental relaxation and stress relief by providing a serene and immersive underwater experience | Encourages
observational skills and mindfulness by allowing divers to observe marine life and underwater landscapes closely | Enhances breathing
control and lung capacity through regulated breathing techniques essential for underwater diving | Improves swimming and underwater
navigation skills by practicing efficient movement in aquatic environments | Promotes connection with marine ecosystems, fostering a
deeper appreciation for oceanic and freshwater biodiversity | Provides a unique full-body workout, benefiting overall fitness while minimizing
stress on joints and muscles

HAZARDS
HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Disorientation
during night
dives

Diver separation,
drowning

Improves navigational
skills and awareness in
low-visibility conditions.

Ensure all divers carry primary and backup
lights during night dives. Pre-dive briefings
should include orientation techniques such
as maintaining close proximity to the dive
leader and using underwater landmarks.
Buddy systems must be strictly enforced. 
(ALL)

Divers Before Measure:
High

After Measure:
Med
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Scuba Diving
Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Entrapment in
caves or wrecks

Drowning,
decompression
illness

Teaches risk
management in
advanced dive
environments.

Limit cave or wreck penetration to
experienced divers. Brief divers on the
dangers of confined spaces and ensure
they use proper equipment such as guide
lines and torches. Set depth and distance
limits to prevent entrapment in enclosed
spaces. (ALL)

Divers Before Measure:
High

After Measure:
Med

Inadequate
supervision

Drowning, injury Increases overall safety
by ensuring constant
oversight and readiness
for emergencies.

Maintain an appropriate diver-to-instructor
ratio based on the experience level of
participants. Ensure surface support is
present to monitor divers and respond to
emergencies. Instructors should maintain
visual or communication contact with
divers at all times. (ALL)

Divers Before Measure:
High

After Measure:
Med

Participants with
additional needs

Drowning, injury Promotes inclusivity and
safety for all participants.

Provide tailored support for participants
with physical or learning disabilities.
Ensure all equipment and dive procedures
are adapted as needed, and instructors
should be briefed on any specific medical
or emotional support participants may
require. Include extra surface support to
assist. (ALL)

Divers with
additional needs

Before Measure:
Med

After Measure:
Med

Poor visibility Diver separation,
drowning

Promotes reliance on non-
verbal communication
and safety tools.

Ensure divers are equipped with torches
and signaling devices in low-visibility
conditions. Buddy pairs should stay close
together and maintain regular contact
through hand signals. Pre-dive briefings
should outline procedures for lost buddy
situations. (ALL)

Divers Before Measure:
High

After Measure:
Med
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Scuba Diving
Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Safeguarding Abuse, neglect Provides a secure

environment for
vulnerable participants.

Ensure all staff and instructors have
undergone background checks and
safeguarding training. Establish clear
reporting procedures for any concerns
regarding participant safety. Instructors
should maintain appropriate boundaries
and supervise interactions between
participants and staff closely. (ALL)

Vulnerable
participants

Before Measure:
Med

After Measure:
Med

Strong currents Drowning, lost Enhances diver
adaptability to
environmental conditions.

Select dive sites with appropriate current
levels for diver experience. Use current-
checking devices, and brief divers on entry,
descent, and exit strategies. Divers should
carry surface marker buoys (SMBs) to
signal their location if swept off course. 
(ALL)

Divers Before Measure:
High

After Measure:
Med

Ability levels Drowning, injury Ensures dives are tailored
to each participant’s skill
level, enhancing safety
and enjoyment.

Assess participants' dive experience and
physical condition prior to the dive. Ensure
dive plans match the abilities of all divers,
providing additional support for those with
less experience. Avoid complex dives for
beginner divers and encourage self-
assessment of personal limits. (ALL)

Divers Before Measure:
Med

After Measure:
Low

Adverse weather Drowning,
equipment
damage

Increases preparedness
for weather-related
disruptions and ensures
diver safety.

Monitor weather conditions closely and
have a contingency plan for severe
weather, including delaying, moving, or
canceling the dive. Ensure all divers have
proper thermal protection for cold
conditions or sun protection for hot
conditions. Provide shelter during surface
intervals. (ALL)

Divers Before Measure:
Med

After Measure:
Low
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Scuba Diving
Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Boat propellers Injuries,

drowning
Prevents accidents with
moving vessels.

Divers should avoid areas with active boats
and use an SMB during ascents. Ensure
boat captains are aware of the dive site
and have designated no-go zones.
Instructors should communicate with divers
and boat operators to prevent accidents. 
(ALL)

Divers Before Measure:
Med

After Measure:
Low

Boat traffic Drowning,
injuries

Improves situational
awareness and
coordination with surface
activity. Allows for diving
in a wider variety of
locations.

Ensure dive sites are clearly marked with
dive flags and that all divers are briefed on
safe ascent procedures. Use SMBs to signal
surfacing divers, and establish clear
communication between divers and surface
support to avoid collisions with boats. 
(ALL)

Divers Before Measure:
High

After Measure:
Low

Cold-water
immersion

Hypothermia,
cold shock

Promotes safety
awareness in extreme
environments.

Divers should be briefed on the effects of
cold-water immersion, including the risk of
cold shock and hypothermia. Appropriate
thermal protection, such as dry suits, must
be used in cold waters. Ensure divers
understand the importance of pre-dive
acclimatization and post-dive warming. 
(ALL)

Divers Before Measure:
Med

After Measure:
Low

Communication
breakdown
underwater

Diver separation,
drowning

Enhances effective
underwater teamwork.

Divers should be trained in standard hand
signals and the use of underwater
communication devices if available. Pre-
dive briefings should cover contingency
plans in case communication is lost, and
divers should always maintain visual
contact with their buddy. Instructors should
ensure that communication is clear and
effective. (ALL)

Divers Before Measure:
Med

After Measure:
Low
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Scuba Diving
Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Decompression
illness

Decompression
sickness

Enhances awareness of
safe dive planning.

Plan dives within no-decompression limits
using dive tables or computers. Ensure
divers monitor depth and air consumption.
Provide an oxygen kit and train instructors
in its use. Pre-dive briefings should
emphasize the importance of safety stops
during ascent. (ALL)

Divers Before Measure:
High

After Measure:
Low

Dehydration Decompression
sickness, fatigue

Promotes overall health
and reduces risks of DCI.

Encourage divers to stay hydrated before
and after dives, particularly in warm
climates or on long dive days. Provide
water stations during surface intervals, and
remind divers that dehydration can
increase the risk of decompression
sickness. (ALL)

Divers Before Measure:
Low

After Measure:
Low

Depth exceeding
dive plan

Nitrogen
narcosis,
decompression
sickness, arterial
gas embolism

Promotes discipline in
adhering to safe dive
profiles.

Ensure divers adhere to the agreed dive
plan and depth limits. Use dive computers
to monitor depth throughout the dive, and
instructors should conduct regular checks
on all participants. Brief divers on the
dangers of exceeding planned depths. 
(ALL)

Divers Before Measure:
High

After Measure:
Low

Difficulty with
buoyancy
control

Drowning, rapid
ascent/descent

Encourages mastery of
essential dive skills.

Divers should receive training on buoyancy
control using their BCDs and weights. Pre-
dive checks should ensure proper
weighting, and divers should practice
neutral buoyancy at different depths.
Instructors should reinforce the importance
of buoyancy control for safety. (ALL)

Divers Before Measure:
Med

After Measure:
Low
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HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Dive flag not
visible

Boat collisions,
drowning

Increases safety in areas
with boat traffic.

Ensure dive flags or SMBs are clearly
visible and positioned appropriately.
Surface support should monitor flags
during the dive to ensure they remain in
place. Instructors should brief divers on the
use of flags and their importance in
preventing accidents with surface traffic. 
(ALL)

Divers Before Measure:
High

After Measure:
Low

Dive-related
anxiety

Panic, drowning Promotes mental health
awareness and readiness
for dives.

Divers experiencing anxiety should inform
the instructor and avoid high-stress
environments. Pre-dive briefings should
emphasize the importance of mental
preparedness and stress management
techniques. Instructors should be available
to assist anxious divers and adjust dive
plans if necessary. (ALL)

Divers Before Measure:
Med

After Measure:
Low

Diver separation Drowning, panic Encourages teamwork
and shared responsibility.

Establish clear dive plans and
communication protocols before entering
the water. Ensure divers use buddy
systems, stay within visual range, and have
signaling devices like SMBs or underwater
lights to alert others in case of separation. 
(ALL)

Divers Before Measure:
Med

After Measure:
Low

Drowning Fatality Reinforces life-saving
skills and crisis response.

Divers should carry an alternate air source
and be trained in emergency ascents.
Buddy systems must be reinforced to
ensure immediate help in case of
equipment failure. Brief divers on drowning
prevention techniques, such as avoiding
overexertion. (ALL)

Divers Before Measure:
High

After Measure:
Low
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Scuba Diving
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HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Ear barotrauma Ear injuries,

hearing loss
Promotes health-
conscious diving
practices.

Instruct divers on proper equalization
techniques during descent and ascent.
Avoid diving when experiencing congestion
or cold symptoms that affect the
Eustachian tubes. Provide medical support
and ensure instructors understand the risks
of diving with ear issues. (ALL)

Divers Before Measure:
Med

After Measure:
Low

Entanglement in
nets or debris

Drowning,
injuries

Teaches self-reliance and
preparedness.

Divers should carry cutting tools such as
knives or line cutters and streamline their
equipment to avoid snagging. Brief divers
on local hazards and ensure site inspection
before diving. Consider using a surface
marker buoy (SMB) to aid visibility and
communication. (ALL)

Divers Before Measure:
Med

After Measure:
Low

Equipment
malfunction

Drowning, injury Encourages vigilance and
proper equipment
maintenance.

Conduct thorough pre-dive checks on all
equipment, including regulators, BCDs, and
dive computers. Ensure divers are familiar
with handling malfunctions underwater and
carry redundant equipment, such as an
alternate air source. (ALL)

Divers Before Measure:
High

After Measure:
Low

Excessive
nitrogen
absorption

Decompression
sickness, DCI

Reduces the risk of
decompression sickness.

Plan dives to remain within no-
decompression limits and conduct safety
stops on all dives. Ensure divers monitor
their nitrogen levels using dive computers
and follow conservative dive profiles.
Instructors should brief divers on the risks
of excessive nitrogen absorption. (ALL)

Divers Before Measure:
High

After Measure:
Low
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Scuba Diving
Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Exhaustion or
overexertion

Drowning, injury Promotes physical fitness
and self-awareness
among divers.

Monitor divers' fitness levels and
recommend appropriate training. Ensure
divers do not exceed their physical limits.
Plan dive profiles and conditions suitable
for all participants, including surface
support in case of emergency. (ALL)

Divers Before Measure:
Med

After Measure:
Low

Hyperthermia Heat stroke,
dehydration

Promotes awareness of
thermal regulation and
self-care.

In hot climates, ensure divers are hydrated
and wear UV protection during surface
intervals. Limit sun exposure by providing
shaded rest areas. Remind divers to
recognize the symptoms of overheating
and take appropriate cooling measures. 
(ALL)

Divers Before Measure:
Med

After Measure:
Low

Hypothermia Drowning, health
complications

Encourages preparedness
for varying environmental
conditions.

Ensure divers wear appropriate thermal
protection (wetsuits or drysuits) based on
water temperature. Divers should be
briefed on recognizing early signs of
hypothermia, and surface intervals should
be planned to allow divers to warm up. 
(ALL)

Divers Before Measure:
Med

After Measure:
Low

Inadequate
safety briefing

Increased
accidents,
drowning

Reinforces knowledge
and understanding of
safety procedures,
reducing potential risks.

Ensure all divers receive a thorough pre-
dive briefing covering dive plans, safety
procedures, and emergency protocols. The
briefing should include information on local
hazards, buddy systems, and
communication signals. Verify participant
understanding through questions and role-
play if needed. (ALL)

Divers Before Measure:
High

After Measure:
Low
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Scuba Diving
Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Lost diver
scenario

Drowning,
decompression
illness

Encourages situational
awareness and team
coordination.

Brief divers on lost buddy protocols,
including search patterns and signaling
devices. Divers should stay close to the
dive group and use underwater lights or
strobes in low visibility. Surface marker
buoys should be used if separation occurs
at the surface. Instructors should be ready
to coordinate search efforts. (ALL)

Divers Before Measure:
Med

After Measure:
Low

Mask squeeze Sinus injuries,
disorientation

Improves diver comfort
and safety during
descents.

Divers should use masks that enclose both
the eyes and nose, allowing for proper
equalization. Pre-dive training should
include mask equalization techniques,
ensuring that divers can comfortably adjust
to pressure changes during descent. (ALL)

Divers Before Measure:
Med

After Measure:
Low

Nitrogen
narcosis

Disorientation,
impaired
judgment

Enhances diver alertness
and decision-making
skills.

Ensure divers are trained to recognize the
signs of nitrogen narcosis. Dive plans
should limit depth to reduce narcosis risk,
and divers should ascend immediately if
they feel disoriented or impaired. Buddy
systems must be strictly followed to ensure
safety. (ALL)

Divers Before Measure:
High

After Measure:
Low

Overexpansion
injuries

Lung injuries,
decompression
illness

Reduces the risk of
serious respiratory
injuries.

Train divers to exhale slowly during
ascents to prevent lung overexpansion.
Reinforce the importance of maintaining a
slow ascent rate and conducting safety
stops. Pre-dive briefings should emphasize
avoiding breath-holding during ascent. 
(ALL)

Divers Before Measure:
Med

After Measure:
Low
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HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Panic due to
claustrophobia

Drowning,
disorientation

Promotes mental
preparedness and
emotional control.

Divers prone to claustrophobia should
avoid diving in confined spaces. Pre-dive
briefings should address how to stay calm
and manage panic underwater. Ensure
divers are comfortable with the
environment before entering enclosed or
restricted spaces. Instructors should assist
in calming anxious divers if necessary. 
(ALL)

Divers with
claustrophobia

Before Measure:
Med

After Measure:
Low

Running out of
air

Drowning, panic Promotes efficient dive
planning and safe air
management.

Conduct pre-dive checks on tank pressure
and equipment functionality. Divers should
monitor their air supply regularly during
the dive and have a bailout plan in place,
such as using a buddy’s alternate air
source if needed. Make sure divers are
familiar with air-sharing protocols. (ALL)

Divers Before Measure:
High

After Measure:
Low

Shallow water
blackout

Drowning,
fainting

Reduces the risk of
fainting or blackouts in
shallow water.

Train divers on the risks of hyperventilation
and encourage normal breathing patterns
before dives. Ensure all divers understand
safe breath-holding limits and maintain
close supervision during freediving or
snorkeling activities. (ALL)

Divers Before Measure:
High

After Measure:
Low

Shallow water
entry/exit
hazards

Injuries,
drowning

Promotes attention to
environmental
challenges.

Pre-dive briefings should cover the
conditions at entry and exit points, such as
slippery rocks or unstable surfaces. Divers
should wear proper footwear for shore
entries and avoid areas with sharp coral or
debris. Instructors should assist divers if
needed. (ALL)

Divers Before Measure:
Med

After Measure:
Low
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HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Shark or marine
life injuries

Injuries,
drowning

Encourages respect for
marine ecosystems and
wildlife.

Provide comprehensive briefings on local
marine life, including safe interactions with
species like sharks or jellyfish. Divers
should avoid provoking or feeding wildlife
and should carry medical kits to treat
stings or bites. (ALL)

Divers Before Measure:
Med

After Measure:
Low

Strong surface
winds

Boat handling
issues, drowning

Reinforces environmental
awareness and
contingency planning.

Monitor weather conditions and avoid
diving during periods of high winds. Divers
should be briefed on the impact of surface
conditions on boat exits and entries.
Instructors should be equipped to handle
adverse weather conditions and assist
divers as needed. (ALL)

Divers Before Measure:
Med

After Measure:
Low

Sudden weather
changes

Drowning,
equipment loss

Increases readiness for
changing environmental
conditions.

Monitor weather forecasts closely and
cancel or adjust dives if sudden weather
changes, such as storms, are expected.
Surface support should be prepared to
evacuate divers if weather conditions
deteriorate during a dive. Instructors
should prioritize safety in rapidly changing
conditions. (ALL)

Divers Before Measure:
Med

After Measure:
Low

Sunburn Skin damage,
increased risk of
skin cancer

Encourages sun safety
and skin protection
awareness.

Ensure divers wear sunscreen or UV
protective clothing during surface intervals
and pre-dive preparation. Instruct divers on
the importance of skin protection,
especially in tropical regions where UV
exposure is high. (ALL)

Divers Before Measure:
Low

After Measure:
Low
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HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Tidal changes Current

changes, access
difficulty

Increases awareness of
natural conditions and
timing.

Check tide tables and plan dives according
to local tidal patterns. Ensure divers are
briefed on how tidal changes may affect
visibility, currents, and access points.
Provide surface support in case tidal
changes affect entry/exit locations. (ALL)

Divers Before Measure:
Med

After Measure:
Low

Unpredicted
risks

Illness, injury,
death

Continuous risk monitoring conducted by
all staff. Any unforeseen hazards must be
reported promptly to supervisors or
management, with immediate corrective
action taken as necessary. (ALL)

All N/A

NOTES

Extra notes & activity evaluation:

 

Completed by

 

Reviewed/Approved by

 

Risk Assessment Date

 

Review Required Date
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