@ Sailing (yacht)

— WIZARD — Risk Assessment

GROUP DETAILS
IN AN EMERGENCY CALL:

Leader: Primary Contact:
Participants:

ACTIVITY DETAILS
Purpose of Activity: Date:

Benefit of Activity: Boosts mental resilience and problem-solving skills by addressing and overcoming sailing challenges and unexpected
situations | Develops teamwork and communication skills as crew members collaborate to operate the yacht efficiently | Encourages

leadership and decision-making as individuals take on roles and responsibilities within the yacht crew | Enhances navigational and strategic
planning abilities through route planning and managing sailing tactics | Improves physical strength and endurance by handling sails, ropes,

and other yacht equipment | Promotes connection with marine environments, fostering a deeper appreciation for oceanic and coastal
ecosystems

HAZARDS
HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Boom injury Boom injury, Increases crew Brief all crew on the dangers of the boom, |Crew Before Measure:
lacerations awareness of onboard especially during gybing. Equip the boat High
hazards. with preventer lines to minimize After Measure:
uncontrolled boom movements. (ALL)
Changeable Sudden storms, Teaches participants how Monitor weather forecasts regularly and All on board Before Measure:
weather high winds, to adapt to changing prepare for sudden changes. Ensure crew High
reduced weather conditions, members know how to react in adverse After Measure:
visibility. improving their decision- conditions, including reefing sails and

making and sailing skills. ‘adjusting course. (ALL)
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@ Sailing (yacht)

— WIZARD — Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL

Man overboard Man overboard, Builds awareness of Conduct man overboard drills frequently, |All on board Before Measure:
drowning emergency procedures  equip yachts with life-saving gear, High

and sharpens response including throw ropes, life rings, and MOB After Measure:
times. devices. All crew should be briefed on
retrieval procedures. (ALL)

Night sailing Reduced Allows participants to Ensure all navigation lights are functioning All on board Before Measure:
visibility, experience night sailing |and provide night vision equipment. Train High
increased risk of \while ensuring safety the crew on night sailing techniques, After Measure:
collisions or through proper guidance including lookout and communication
grounding. and equipment. protocols. (ALL)

Participants with Inadequate Promotes inclusivity and |Conduct thorough assessments of Participants with Before Measure:

additional needs support, equal opportunities for participants' individual needs prior to the |additional needs
accidents participation, fostering a activity. Ensure trained staff are available After Measure:

supportive learning to provide additional support. Adapt the
environment. activity to ensure accessibility and safety

for all, including clear communication,
modified equipment, or alternative roles.

(ALL)
Safeguarding Abuse, neglect Promotes a safe and Ensure all staff are trained in safeguarding |Participants Before Measure:
supportive environment and child protection policies. Implement
for participants, fostering strict supervision ratios and conduct After Measure:
trust and security. background checks on all adults involved.

Have clear reporting procedures for any
safeguarding concerns, with staff knowing
who the designated safeguarding lead is.

(ALL)
Anchor dragging Anchor Sharpens judgment and Use an anchor alarm and regularly check Crew Before Measure:
dragging, vessel monitoring skills in the anchor's hold, especially in strong
loss of position |anchoring situations. winds or currents. Train crew in re- After Measure:
anchoring procedures. (ALL) Low
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RISK ASSESSMENT
— WIZARD —

HAZARD
Bad weather

RISK RISK BENEFIT

Rough seas, Provides participants with
lightning strikes, lexperience in handling
capsizing. adverse weather

Sailing (yacht)

MEASURE RISK TO

Avoid sailing in bad weather when possible. All on board
If caught in a storm, ensure life jackets are
worn, and crew members know emergency

Capsizing Capsizing, loss
of boat control
Carbon Suffocation, unc
monoxide onsciousness,
poisoning death.

conditions while
maintaining safety.

Promotes safety
awareness and in extreme conditions. Ensure life jackets
preparedness in extreme are worn, and crew members are briefed
weather, encouraging on emergency procedures in case of
careful decision-making. |capsize. (ALL)

procedures for heavy weather sailing.
(ALL)

Monitor weather forecasts and avoid sailing Participants,

Crew

Teaches participants how Ensure all enclosed spaces with engines or |All on board

fuel-burning appliances have proper

to enclosed spaces and ventilation. Install carbon monoxide
fuel-burning equipment, detectors and brief the crew on their use.
promoting overall safety. (ALL)

to manage risks related

Risk Assessment

RISK LEVEL

Before Measure:
High
After Measure:
Low

Before Measure:
High
After Measure:
Low

Before Measure:
High
After Measure:
Low

Collision with Collision, vessel Improves awareness of  Follow International Collision Regulations |All on board Before Measure:

other vessels damage maritime traffic and (COLREGS) and ensure crew are trained in High

builds navigation skills. proper lookout techniques. Equip vessels After Measure:
with AIS, radar, and other navigation tools Low
to avoid collisions. (ALL)

Contamination |lliness, Promotes safe handling |Ensure water tanks are cleaned regularly All on board Before Measure:

of onboard dehydration, of drinking water on and use proper filtration systems. Instruct

drinking water inability to board, ensuring hydration crew on how to avoid contamination when After Measure:

supplies continue sailing. |and health throughout refilling water supplies. (ALL) Low

the journey.

Drowning Drowning, Promotes hands-on Ensure all participants wear properly fitted Participants, Before Measure:
inhalation of safety training and life jackets at all times when on deck or Crew High
water responsibility for self-care near water. Provide training on using life After Measure:

in @ marine environment. jackets and performing self-rescue Low
techniques. Safety boats should be on
standby, and emergency protocols should
be rehearsed regularly. (ALL)
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@ Sailing (yacht)

— WIZARD — Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Fatigue Fatigue, reduced Promotes well-being and Rotate duties and ensure crew have Crew Before Measure:
alertness sustained focus during adequate rest periods during long Low
extended trips. passages. Monitor crew for signs of After Measure:
exhaustion and encourage rest breaks. Low
(ALL)
Fire onboard Fire, smoke Reinforces safe practices Equip yachts with fire extinguishers, smoke All on board Before Measure:
inhalation in confined spaces and detectors, and establish fire safety High
fosters hazard protocols. Ensure gas cylinders and fuel are After Measure:
awareness. stored properly and regularly checked for Low
leaks. (ALL)
Flare misuse Flare misuse, Reinforces emergency Train crew on the proper use of flares and Crew Before Measure:
fire signaling skills. emergency pyrotechnics, including storage
and disposal. Conduct periodic safety After Measure:
briefings to refresh procedures. (ALL) Low
Fog and low Collision, Enhances skills in Equip the boat with radar, foghorns, and Crew Before Measure:
visibility grounding handling limited visibility VHF communication for navigation in High
and improves navigation reduced visibility. Follow safety protocols, After Measure:
accuracy. including reducing speed and using lights. Low
(ALL)
Grounding Grounding, hull Teaches critical Use electronic charts and echo sounders to All on board Before Measure:
damage navigation skills and monitor depth. Plan navigation routes with
response to marine ample depth and update charts regularly. After Measure:
emergencies. Train crew to respond to grounding Low
situations. (ALL)
Heatstroke Heatstroke, Reinforces the Ensure crew wear hats and use sunscreen. Participants, Before Measure:
dehydration importance of hydration Schedule hydration breaks, provide shaded Crew
and sun protection. areas where possible, and teach signs of After Measure:
heat exhaustion. (ALL) Low
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HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Hypothermia Hypothermia, Encourages crew Provide proper protective clothing, Participants, Before Measure:
cold shock preparedness for variable /including wet/dry suits depending on Crew
conditions. weather conditions. Establish shelter points After Measure:
and hot drinks on board for warming after Low
exposure to cold water. (ALL)
Inadequate Hypothermia, Enhances participant Advise participants on appropriate clothing Participants, Before Measure:
clothing sunburn comfort and safety, while for the weather conditions, including Crew
also teaching the waterproofs, layers, and protective gear. After Measure:
importance of being Ensure spares are available in case of Low
prepared for varying clothing failure. Monitor participants for
weather conditions. signs of discomfort and provide

opportunities for changing clothes if
necessary. (ALL)

Inadequate local Running Encourages participants Research the sailing area thoroughly All on board Before Measure:

knowledge aground, to learn about local before departure and brief the crew on High
collisions, sailing conditions and potential hazards and local regulations. After Measure:
entering regulations, promoting Ensure instructors hold the required Low
restricted areas. [responsible sailing. qgualifications. (ALL)

Inadequate Equipment Encourages Conduct regular checks to ensure all safety All on board Before Measure:

safety failure, inability accountability and the equipment is present, functional, and High

equipment to respond to use of proper equipment, compliant with regulations. Keep an After Measure:
emergencies ensuring participants' inventory of life jackets, harnesses, and Low

safety. other critical gear, and provide training on

their proper use and maintenance. Replace
any worn or defective equipment
immediately. (ALL)
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RISK ASSESSMENT
— WIZARD —

HAZARD RISK RISK BENEFIT

Inadequate supe Accidents, misco Ensures clear

rvision/instructio mmunication communication,

n enhancing participant
confidence and skill
development.

Lightning strike |Lightning strike, Teaches precautions in

fire electrical storms and the
importance of weather
awareness.
Mechanical Mechanical Develops technical
failure failure, loss of problem-solving skills in a
propulsion high-pressure

environment.

Navigation error [Navigation error, Strengthens navigation
getting lost proficiency and
situational awareness.

Teaches the importance
of weight balance and
stability onboard.

Overloading the Overloading,
yacht capsizing

Piracy and crime Theft, assault
while moored

Increases vigilance and
safety protocols during

MEASURE

Maintain appropriate staff-to-participant
ratios, ensuring that instructors are
qualified and experienced in both sailing
and group management. Provide clear
instructions and ensure participants
understand the task. Conduct regular
briefings to confirm understanding and
safety awareness. (ALL)

Equip boats with lightning protection
systems and follow guidelines for safety
during thunderstorms, such as avoiding
contact with metal parts. Move to a safe
harbor when possible. (ALL)

Conduct routine inspections and
maintenance of engines, rigging, and
critical systems. Provide crew with basic
training on engine troubleshooting and
manual handling of the sails. (ALL)

Equip vessels with GPS and up-to-date
nautical charts. Train crew in traditional

and electronic navigation skills, including
plotting courses and adjusting for tides and

currents. (ALL)

Adhere to capacity limits for both crew and

gear. Train the crew on load distribution
and ensure the yacht is not overloaded,
particularly when dealing with supplies.
(ALL)

Secure all valuables and establish onboard

security measures when anchored or in

Sailing (yacht)

RISK TO
Participants

All on board

All on board

Crew

Crew,

Participants

Crew,
Participants

Risk Assessment

RISK LEVEL

Before Measure:
High
After Measure:
Low

Before Measure:

After Measure:
Low

Before Measure:
High
After Measure:
Low

Before Measure:

After Measure:
Low

Before Measure:
High
After Measure:
Low

Before Measure:

voyages. port. Plan routes to avoid high-risk areas After Measure:
for piracy. (ALL) Low
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RISK ASSESSMENT
— WIZARD —

HAZARD
Seasickness

Sharp objects

and ropes

Slips and falls on

deck

Strong winds

Sunburn

RISK

Seasickness,
nausea

Cuts,
strangulation

Slips, falls

Strong winds,

capsizing

Sunburn, skin

damage

RISK BENEFIT

Helps participants adapt
to marine environments
and build resilience.

Enhances safety through
proper equipment
management.

Promotes physical
coordination and safety
on unstable surfaces.

Provides real-time
experience with changing
weather and safe sail
handling.

Increases awareness of
personal health and skin
protection.

Sailing (yacht)

MEASURE RISK TO

Provide seasickness medication and ensure Participants,
crew are briefed on managing symptoms. Crew
Encourage participants to remain hydrated

and focus on the horizon to reduce

symptoms. (ALL)

Keep knives, ropes, and other sharp
objects stored properly. Provide training on
safe handling of ropes and sharp tools to
prevent accidental injury. (ALL)

Install non-slip surfaces on deck, ensure
proper footwear is worn, and keep decks
clear of obstacles. Train crew on
maintaining balance in rough conditions.
(ALL)

Continuously monitor weather forecasts
and adjust sail plans based on conditions.
Train crew in reefing and depowering
techniques. Postpone sailing in dangerous
wind conditions. (ALL)

Provide sunscreen and encourage its Participants,
regular use, along with protective clothing Crew

like hats and UV-blocking sunglasses.

(ALL)

All on board

All on deck

All on board

Risk Assessment

RISK LEVEL

Before Measure:

After Measure:
Low

Before Measure:

After Measure:
Low

Before Measure:

After Measure:
Low

Before Measure:
High
After Measure:
Low

Before Measure:

After Measure:
Low

Tide and current Tide and current, Builds strategic planning Monitor tidal data, adjust sail plans, and All on board Before Measure:
grounding skills and environmental train crew to understand how currents High
awareness. affect navigation. Provide backup plans if After Measure:
tides become stronger than expected. Low
(ALL)
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RISK ASSESSMENT
— WIZARD —

HAZARD RISK RISK BENEFIT

Winches or other Hand injuries, Enhances safety during

mechanical finger sail adjustments,

equipment entrapment, reducing the risk of
rope burns. injuries from mechanical

equipment.
Unpredicted lliness, injury,
risks death

Sailing (yacht)

Risk Assessment

MEASURE RISK TO RISK LEVEL
Train crew members on the proper use of All on board Before Measure:
winches and mechanical equipment. Use

gloves to prevent rope burns and ensure all After Measure:
crew members are clear of winches during Low
use. (ALL)

Continuous risk monitoring conducted by  All N/A

all staff. Any unforeseen hazards must be
reported promptly to supervisors or
management, with immediate corrective
action taken as necessary. (ALL)

NOTES

Extra notes & activity evaluation:

Completed by

Reviewed/Approved by

Risk Assessment Date Review Required Date
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