
Kite Surfing
Risk Assessment

GROUP DETAILS

IN AN EMERGENCY CALL: ____________________________________

Leader: Primary Contact:
Participants:

ACTIVITY DETAILS

Purpose of Activity: Date:

Benefit of Activity: Boosts cardiovascular fitness through sustained physical activity and dynamic kite surfing sessions | Encourages
connection with marine environments, fostering a deeper appreciation for oceanic and coastal ecosystems | Enhances upper body and core
strength through the continuous handling of the kite and maintaining control on the board | Fosters resilience and adaptability by teaching
individuals to adjust to changing wind and water conditions | Improves balance and coordination by requiring precise movements to
navigate and perform maneuvers on the water | Promotes mental focus and stress relief by encouraging concentration and providing an
exhilarating outdoor experience

HAZARDS
HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Participants with
additional needs

Injury, drowning,
equipment
damage

Promotes inclusivity and
offers tailored
experiences to
participants of all
abilities.

Assess each participant's physical and
mental abilities before the session. Provide
tailored instruction and additional support
as necessary. Ensure the area and
equipment are adapted to accommodate
all needs. (ALL)

Participants with
additional needs,
Instructors

Before Measure:
Med

After Measure:
Med
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Kite Surfing
Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Strong winds Injury,

equipment loss,
capsizing

Encourages situational
awareness and adaptive
decision-making.

Ensure participants are trained to
recognize wind speeds and conditions
beyond their skill level. Use anemometers
to measure wind speed, and limit
participation when winds exceed safe
thresholds for their ability. Regularly check
weather forecasts and provide wind cut-off
points. (ALL)

Participants,
Instructors

Before Measure:
High

After Measure:
Med

Sudden wind
gusts

Injury, loss of
control,
capsizing

Enhances quick decision-
making and reaction
speed.

Teach participants how to quickly depower
their kite in gusty conditions. Equip kites
with safety releases that can be activated
in emergencies. Ensure participants can
identify signs of changing conditions and
react promptly. (ALL)

Participants,
Instructors

Before Measure:
High

After Measure:
Med

Alcohol
consumption

Injury, drowning,
equipment
damage

Promotes a safe and
responsible environment
for all participants.

Enforce a strict no-alcohol policy before
and during kitesurfing sessions. Regularly
remind participants of this policy and the
associated dangers of alcohol consumption
while engaging in water sports. (ALL)

Participants,
Instructors

Before Measure:
Med

After Measure:
Low

Broken lines Loss of control,
injury,
equipment loss

Enhances understanding
of kite maintenance and
safety checks.

Check lines for signs of fraying or damage
before each use. Carry spare lines and
tools to replace them when necessary.
Train participants on how to inspect and
replace lines. (ALL)

Participants,
Instructors

Before Measure:
Med

After Measure:
Low

Cold water Hypothermia,
drowning,
reduced
dexterity

Raises awareness of cold
water safety and
preparation.

Provide participants with proper wetsuits
and insulation layers based on water
temperature. Limit exposure times and
have access to warm, dry areas for
recovery. Include hypothermia awareness
training. (ALL)

Participants,
Instructors

Before Measure:
Med

After Measure:
Low
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Kite Surfing
Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Collision with
other kites

Injury,
equipment
damage, delays

Teaches participants
spatial awareness and
how to navigate shared
spaces.

Establish clear kite zones and use markers
if needed. Ensure that participants
understand right of way rules for kites.
Limit the number of kiters in a specific area
to avoid congestion. (ALL)

Participants,
Instructors

Before Measure:
Med

After Measure:
Low

Currents Drowning,
capsizing,
equipment loss

Teaches understanding of
water dynamics and self-
rescue techniques.

Use local tide and current charts to
determine safe conditions. Provide
participants with information on how to
avoid or escape strong currents. Ensure
rescue services are on standby in areas
prone to fast-moving water. (ALL)

Participants,
Instructors

Before Measure:
High

After Measure:
Low

Debris in the
water

Injury,
equipment
damage,
drowning

Develops attentiveness to
the environment and
proactive hazard
spotting.

Check the kitesurfing area for debris before
sessions. Keep participants informed about
any reported debris, and avoid areas where
known hazards exist. (ALL)

Participants,
Instructors

Before Measure:
Med

After Measure:
Low

Drowning Fatality, injury,
long-term
trauma

Instills essential water
safety practices.

Require life jackets or buoyancy aids for all
participants. Train participants on water
safety and self-rescue techniques. Ensure
trained rescue personnel are available and
visible at all times. (ALL)

Participants,
Instructors

Before Measure:
High

After Measure:
Low

Entanglement
with lines

Injury, drowning,
equipment
damage

Encourages careful kiting
and enhances risk
management skills.

Train participants to avoid crossing lines
with others. Provide instruction on how to
free themselves from line entanglement
quickly. Maintain clear separation between
kiters. (ALL)

Participants,
Instructors

Before Measure:
Med

After Measure:
Low

Equipment
failure (kite)

Injury,
equipment loss,
session
interruption

Instills a habit of
inspecting and
maintaining gear to
ensure safe operation.

Inspect kites for wear and tear before
every session. Regularly maintain and
replace components, such as lines and
bladder valves. Carry spare parts and have
a system for emergency equipment repairs
on-site. (ALL)

Participants,
Instructors

Before Measure:
Med

After Measure:
Low
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Kite Surfing
Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Equipment theft Loss of

equipment,
financial loss,
session
interruption

Enhances responsibility
for personal belongings.

Provide secure storage areas for kites and
personal belongings. Instruct participants
on securing their gear when not in use,
especially in high-traffic or public areas. 
(ALL)

Participants,
Instructors

Before Measure:
Low

After Measure:
Low

Fatigue Injury,
decreased
performance,
drowning

Promotes endurance
building and listening to
the body’s limits.

Encourage frequent breaks to avoid
exhaustion, especially for beginners.
Monitor energy levels and restrict session
lengths based on skill and fitness levels.
Ensure hydration and nutrition are
available. (ALL)

Participants,
Instructors

Before Measure:
Med

After Measure:
Low

Impact with a
swimmer

Injury, drowning,
equipment
damage

Promotes respect for
shared water use and
careful navigation.

Establish clear swim zones, and prohibit
kiting in areas with swimmers.
Communicate safety zones to participants
and ensure these areas are strictly
observed. (ALL)

Participants,
Swimmers,
Instructors

Before Measure:
High

After Measure:
Low

Impact with
another rider

Injury,
equipment
damage, session
interruption

Builds communication
skills and awareness of
others while kiting.

Implement safety briefings to reinforce
right-of-way rules and safe distances
between riders. Supervise closely to ensure
compliance, especially in crowded areas. 
(ALL)

Participants,
Instructors

Before Measure:
High

After Measure:
Low

Inadequate
clothing

Hypothermia,
sunburn,
dehydration

Teaches the importance
of preparedness and
correct attire in outdoor
sports.

Ensure all participants wear suitable
clothing for the conditions, such as
wetsuits for cold water or UV-protective
gear for sunny days. Provide spare clothing
for emergencies. Brief participants on the
importance of proper gear. (ALL)

Participants,
Instructors

Before Measure:
Med

After Measure:
Low
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Kite Surfing
Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Inadequate kite
control

Injury,
equipment
damage,
capsizing

Builds confidence and
skill in handling
equipment safely.

Provide beginners with appropriate
training, focusing on kite handling skills,
safe launching, and landing techniques.
Use smaller training kites initially.
Supervise closely during early sessions and
have a designated safe zone for practicing.
(ALL)

Participants,
Instructors

Before Measure:
High

After Measure:
Low

Inadequate
safety briefing

Injury,
equipment
damage,
drowning

Encourages thorough
preparation and
understanding of safety
protocols.

Provide a comprehensive safety briefing
before each session, covering wind
conditions, hazards, equipment use, and
emergency procedures. Tailor briefings to
the participants' skill level, ensuring
understanding through visual aids and
questions. (ALL)

Participants,
Instructors

Before Measure:
High

After Measure:
Low

Inadequate
safety
equipment

Injury, drowning,
equipment
failure

Ensures reliability of
equipment, reduces risk
of injury, and builds
participant confidence in
emergency
preparedness.

Conduct thorough equipment checks
before each session, ensuring all safety
gear (harnesses, life vests, helmets, quick-
release systems) is in good condition and
appropriately fitted. Provide training on
correct use of all safety equipment.
Maintain a stock of high-quality, regularly
inspected safety gear, and replace any
worn or damaged items immediately. 
(ALL)

Participants,
Instructors

Before Measure:
High

After Measure:
Low

Inadequate supe
rvision/qualificati
ons

Injury,
equipment
damage,
drowning

Builds trust in the
expertise and ensures
safer learning
environments.

Ensure instructors are fully qualified,
experienced, and hold relevant
certifications. Supervise sessions at a ratio
that matches the participants' skill levels.
Conduct regular assessments and refresher
training for staff. (ALL)

Participants,
Instructors

Before Measure:
High

After Measure:
Low
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Kite Surfing
Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Inexperienced
participants

Injury,
equipment
damage,
capsizing

Supports skill
development through
guided progression.

Conduct thorough assessments of
participants' experience levels. Provide
additional instruction and supervision for
beginners and match them with
appropriate equipment. (ALL)

Inexperienced
Participants,
Instructors

Before Measure:
High

After Measure:
Low

Lack of
communication
devices

Delayed rescue,
increased injury,
drowning

Encourages preparedness
and communication in
emergencies.

Provide waterproof radios or
communication devices for all instructors
and participants in case of emergency.
Ensure participants know how to signal for
help. (ALL)

Participants,
Instructors

Before Measure:
Med

After Measure:
Low

Landing errors Injury,
equipment
damage,
capsizing

Encourages coordination
and reduces risk in
shared kiting spaces.

Designate landing zones clear of obstacles.
Train participants on safe landing
techniques, including releasing the bar and
ensuring the kite powers down smoothly.
Ensure an assistant is available to aid in
landing where possible. (ALL)

Participants,
Instructors

Before Measure:
Med

After Measure:
Low

Large waves Injury, capsizing,
drowning

Builds skill in handling
natural water formations.

Choose locations with manageable wave
sizes based on participants' abilities.
Educate participants on wave-riding
techniques and how to avoid being caught
in large surf. (ALL)

Participants,
Instructors

Before Measure:
High

After Measure:
Low

Launching errors Injury,
equipment
damage, delays

Promotes teamwork and
communication during
key kite handling
moments.

Conduct launching in clear, open areas
with experienced assistance. Ensure
participants are trained on safe launching
techniques, including the proper use of
hand signals and positioning relative to the
wind. (ALL)

Participants,
Instructors

Before Measure:
Med

After Measure:
Low

Lightning storms Injury, fatality,
equipment loss

Develops understanding
of weather patterns and
lightning safety.

Monitor weather forecasts closely, and
immediately cancel or postpone sessions if
storms are expected. Evacuate the area if
lightning is seen or heard. (ALL)

Participants,
Instructors

Before Measure:
High

After Measure:
Low
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Kite Surfing
Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Limited visibility Injury,

equipment loss,
disorientation

Reinforces the
importance of safe
conditions for clear
decision-making.

Avoid kiting in foggy or low-light
conditions. Ensure participants have a clear
line of sight to both the shore and other
riders. Use brightly colored kites for
visibility. (ALL)

Participants,
Instructors

Before Measure:
High

After Measure:
Low

Marine wildlife Injury, allergic
reactions,
drowning

Teaches respect for
natural habitats and
safety in marine
environments.

Educate participants about local marine
wildlife and safe interactions. Monitor water
conditions for potential encounters and
issue warnings if necessary. (ALL)

Participants,
Instructors

Before Measure:
Med

After Measure:
Low

Offshore winds Capsizing,
equipment loss,
difficult retrieval

Encourages risk
assessment and safer
decision-making in
varying wind conditions.

Prohibit kitesurfing in offshore wind
conditions unless rescue support is
available. Use onshore or cross-shore
winds, which are safer for retrieval if a
participant is blown away from shore. 
(ALL)

Participants,
Instructors

Before Measure:
High

After Measure:
Low

Other water
users

Collision, injury,
equipment
damage

Encourages cooperation
and respect for shared
water spaces.

Establish clear communication protocols
and zones to avoid conflicts with
swimmers, surfers, or boats. Provide clear
signage or markers in busy areas, and brief
participants on right-of-way rules. (ALL)

Participants,
Swimmers,
Surfers, Boat
operators,
Instructors

Before Measure:
High

After Measure:
Low

Overconfidence
in skills

Injury, capsizing,
equipment
damage

Encourages personal
growth and reflection on
abilities.

Assess participants' abilities before
allowing them to kite in challenging
conditions. Implement gradual progression
for beginners and intermediates, ensuring
they only attempt maneuvers suitable for
their level. (ALL)

Participants,
Instructors

Before Measure:
Med

After Measure:
Low

Rips in kite
fabric

Equipment
failure, injury,
session
interruption

Encourages proactive
equipment maintenance
and care.

Inspect kites for any small rips or tears
before each use. Repair small damages
immediately using kite repair kits, and
replace damaged kites to avoid in-session
failures. (ALL)

Participants,
Instructors

Before Measure:
Med

After Measure:
Low
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Kite Surfing
Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Rope burn Injury, infection,

reduced grip
Encourages the use of
protective gear and safe
handling techniques.

Equip participants with gloves to protect
their hands from rope burn while handling
kites. Educate on proper kite handling
techniques to avoid injury. (ALL)

Participants,
Instructors

Before Measure:
Med

After Measure:
Low

Safety boats Over-reliance,
equipment
damage, miscom
munication

Provides an extra layer of
security and reassurance
for both participants and
instructors.

Have a safety boat on standby in case of
emergencies, particularly in offshore winds
or strong currents. Ensure the boat is
equipped with rescue gear and manned by
qualified staff who can respond quickly. 
(ALL)

Participants,
Instructors

Before Measure:
Med

After Measure:
Low

Shallow water Injury, capsizing,
equipment
damage

Encourages respect for
environmental variables
and tidal awareness.

Use tide charts to assess water depths.
Provide safety guidelines for riding in
shallow areas, emphasizing staying
downwind and avoiding aggressive
maneuvers near the shore. (ALL)

Participants,
Instructors

Before Measure:
Med

After Measure:
Low

Sharp objects on
the beach

Injury, infection,
equipment
damage

Teaches proactive safety
measures and
awareness.

Perform a beach inspection before setting
up kite areas. Clear any sharp objects like
glass or sharp shells and warn participants
of potential hazards. (ALL)

Participants,
Instructors

Before Measure:
Med

After Measure:
Low

Shoreline
obstacles

Injury,
equipment
damage,
capsizing

Increases spatial
awareness and hazard
avoidance.

Clearly mark hazardous areas with
obstacles like rocks, piers, or buoys.
Provide guidance on launching away from
such hazards. Monitor the tide to ensure
obstacles don’t become submerged and
harder to spot. (ALL)

Participants,
Instructors

Before Measure:
High

After Measure:
Low

Sudden
equipment
deflation

Loss of control,
injury, capsizing

Enhances problem-
solving and quick
response to equipment
failure.

Check kites for proper inflation before
launching. Carry a pump for quick
reinflation, and ensure participants know
how to relaunch a kite if it deflates. (ALL)

Participants,
Instructors

Before Measure:
Low

After Measure:
Low
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Kite Surfing
Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Sunburn Skin damage,

dehydration,
heat exhaustion

Fosters responsibility for
self-care in outdoor
conditions.

Encourage the use of sun-protective
clothing and high SPF sunscreen. Provide
shaded rest areas and ensure participants
reapply sunscreen regularly, especially on
longer sessions. (ALL)

Participants,
Instructors

Before Measure:
Med

After Measure:
Low

Water pollution Health issues,
skin irritation,
drowning

Promotes environmental
awareness and safety.

Regularly check water quality reports.
Avoid kiting in polluted waters and inform
participants of potential risks. Provide
rinsing facilities to wash off any exposure
to pollutants. (ALL)

Participants,
Instructors

Before Measure:
Med

After Measure:
Low

Unpredicted
risks

Illness, injury,
death

Continuous risk monitoring conducted by
all staff. Any unforeseen hazards must be
reported promptly to supervisors or
management, with immediate corrective
action taken as necessary. (ALL)

All N/A

NOTES

Extra notes & activity evaluation:

 

Completed by

 

Reviewed/Approved by

 

Risk Assessment Date

 

Review Required Date
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