
Horseback Riding
Risk Assessment

GROUP DETAILS

IN AN EMERGENCY CALL: ____________________________________

Leader: Primary Contact:
Participants:

ACTIVITY DETAILS

Purpose of Activity: Date:

Benefit of Activity: Boosts mental well-being and stress relief by providing a calming and therapeutic interaction with horses | Encourages
communication and trust-building between rider and horse, enhancing interpersonal and interspecies connections | Enhances core strength
and posture by maintaining balance and proper alignment while riding horses | Fosters connection with nature and outdoor environments by
engaging in horseback riding across diverse terrains and landscapes | Improves balance and coordination through the dynamic movements
of horseback riding and adjusting to the horse’s gait | Promotes responsibility and empathy towards animals by fostering a caring and
respectful relationship with horses

HAZARDS
HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Motor traffic Rider accidents,

horse injury,
road collisions

Teaches road safety and
enhances the rider's
situational awareness in
busy environments.

When riding near roads or crossing them,
ensure that all riders are briefed on road
safety protocols. Horses should be calm
around traffic, and bright reflective gear
must be used. Escort the group across
roads with a designated leader signaling
oncoming traffic. (ALL)

Riders, horses,
staff

Before Measure:
High

After Measure:
Med
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Horseback Riding
Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Participants with
additional needs

Inadequate
support,
accidents, health
issues

Promotes inclusivity and
ensures all participants
can enjoy the riding
experience safely.

Assess the specific needs of participants,
such as mobility or sensory impairments,
and adjust activities accordingly. Provide
one-on-one support if necessary, and use
specially trained horses for riders with
disabilities. Ensure all staff are trained to
assist with additional needs. (ALL)

Riders with
additional needs

Before Measure:
Med

After Measure:
Med

Riding on roads Rider accidents,
horse injuries,
collisions

Encourages
understanding of road
safety and coordination
in real-world conditions.

Only experienced riders and horses should
ride on roads. Riders must wear high-
visibility gear, and ride in single file along
the side of the road. Use a leading
instructor to signal and guide riders, while
another follows at the back to monitor the
group. (ALL)

Riders, horses Before Measure:
High

After Measure:
Med

Safeguarding Abuse, neglect,
injury

Promotes a safe and
secure environment for
vulnerable participants.

Ensure that all instructors and staff have
up-to-date safeguarding training and that
any interactions between children or
vulnerable adults are properly supervised.
Use designated child-safe areas for
changing and ensure a clear reporting
procedure for concerns. (ALL)

Children,
vulnerable
adults

Before Measure:
Med

After Measure:
Med

Adverse weather
conditions

Rider falls, horse
health issues,
hypothermia or
heatstroke

Reinforces the
importance of planning
and responding to
environmental
challenges.

Monitor weather forecasts and cancel or
reschedule rides during storms, high winds,
or extreme heat. In case of sudden weather
changes, have a plan in place for safely
sheltering horses and riders until the
conditions improve. (ALL)

Riders, horses Before Measure:
Med

After Measure:
Low
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Horseback Riding
Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Aggressive
interactions
between horses

Horse fights,
rider injuries,
staff injuries

Promotes harmony in
group riding and reduces
the likelihood of
accidents.

Maintain safe distances between horses
during rides and provide separate feeding
or resting areas to prevent conflicts.
Monitor horses closely for signs of
aggression and intervene early by
reassigning riding groups if necessary. 
(ALL)

Horses, riders,
staff

Before Measure:
Med

After Measure:
Low

Allergies to
horse hair or hay

Allergic
reactions,
respiratory
issues, skin
irritation

Promotes inclusivity by
accommodating allergy
sufferers.

Require participants to disclose allergies
before the session. Have antihistamines
and first-aid kits readily available. Use
hypoallergenic clothing or cover options if
necessary. Riders should be encouraged to
wash hands after contact with horses or
hay. (ALL)

Riders, staff Before Measure:
Low

After Measure:
Low

Dangerous
obstacles on
trails

Rider falls, horse
injury, accidents

Increases awareness of
environmental hazards
and problem-solving
skills.

Regularly survey trails for obstacles such
as fallen branches, litter, or low-hanging
vegetation. Brief riders on how to safely
navigate hazards, including the need to
dismount and lead the horse through
particularly tricky areas. (ALL)

Riders, horses Before Measure:
Med

After Measure:
Low

Distractions
during rides
(phones,
cameras)

Rider falls,
mishandling
horse, accidents

Encourages mindfulness
and engagement with the
activity.

Establish a no-phone policy during rides
unless for emergencies, ensuring riders
remain focused. If participants want
photos, schedule breaks or specific
moments for photoshoots, away from
active riding areas. (ALL)

Riders, horses Before Measure:
Med

After Measure:
Low
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Horseback Riding
Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Dogs Horse spooking,

rider distraction,
accidents

Prepares riders to handle
unexpected encounters
with animals calmly.

Keep dogs leashed near riding areas.
Riders should be briefed on how to handle
encounters with loose dogs, including
halting and staying calm. Horses should be
trained to remain calm around dogs, and
riders should avoid areas known for
frequent dog activity. (ALL)

Riders, horses Before Measure:
Med

After Measure:
Low

Emergency
evacuation due
to injury

Delayed
response,
exacerbated
injuries

Provides peace of mind
for both staff and
participants by ensuring
preparedness.

Establish a clear evacuation plan for
dealing with injuries, ensuring staff know
their roles in an emergency. Have a pre-
designated first-aid station, and ensure
clear paths for emergency vehicles to
access the riding area if needed. (ALL)

Riders, staff Before Measure:
High

After Measure:
Low

Falling off the
horse

Rider injury,
head injury

Helps riders develop core
stability and balance.

Riders should always wear helmets, gloves,
and body protectors. Conduct pre-ride
training to teach correct posture, proper
rein management, and emergency
dismounts. Ensure experienced
supervision, particularly for new or nervous
riders. (ALL)

Riders Before Measure:
High

After Measure:
Low

Foot entrapment
in stirrups

Rider being
dragged, leg
injuries, falls

Reduces the risk of
serious injury in the event
of a fall.

Provide proper fitting stirrups for each rider
and ensure riders are trained to position
their feet correctly. Consider using safety
stirrups that release in the event of a fall to
prevent being dragged. (ALL)

Riders Before Measure:
Med

After Measure:
Low

Horse behavioral
issues

Horse
aggression, rider
injuries, staff
injuries

Encourages better
understanding of animal
behavior and safety.

Regularly assess horses for temperament
and potential behavioral problems. Horses
showing signs of distress or aggression
should be given additional training or
removed from riding activities. Pair difficult
horses with experienced riders only. (ALL)

Horses, riders,
staff

Before Measure:
Med

After Measure:
Low
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Horseback Riding
Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Horse
dehydration or
fatigue

Horse health
issues,
decreased
performance,
rider falls

Promotes horse welfare
and rider empathy
toward animals.

Provide frequent water breaks for both
horses and riders, especially in hot or
humid weather. Monitor horses for signs of
fatigue, such as excessive sweating or
lethargy, and limit the duration of rides
based on conditions. (ALL)

Horses, riders Before Measure:
Med

After Measure:
Low

Horse
equipment
failure during
ride

Rider falls, horse
injury, accidents

Prevents disruptions
during the ride and
ensures smooth
operations.

Perform a pre-ride inspection of all
equipment, including saddles, reins, and
girths. Replace any worn or damaged items
immediately. Equip staff with a basic repair
kit to address minor issues on the trail. 
(ALL)

Riders, horses Before Measure:
Med

After Measure:
Low

Horse kick or
bite injuries

Rider injuries,
staff injuries

Builds rider awareness of
animal behavior and safe
interaction.

Train riders to maintain safe distances
between horses, especially when
dismounted or leading their horses.
Instruct participants on the body language
of horses to recognize signs of irritation or
aggression, ensuring quick intervention if
necessary. (ALL)

Riders, staff Before Measure:
Med

After Measure:
Low

Horse slipping
on wet surfaces

Rider falls, horse
injury, collisions

Encourages adaptability
in variable weather
conditions.

Avoid riding on wet, muddy, or icy
surfaces. If the session must proceed,
teach riders to keep a slower pace and
adjust their posture to maintain balance.
Choose horses with shoes or hoof boots
designed for extra grip in wet conditions. 
(ALL)

Riders, horses Before Measure:
Med

After Measure:
Low
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Horseback Riding
Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Horse spooking Rider falls, horse

running away,
collisions

Builds confidence in
handling unpredictable
situations.

Ensure horses undergo regular
desensitization training to prepare them for
sudden stimuli (e.g., wildlife or loud
noises). Riders must be trained in calming
techniques, such as adjusting reins and
maintaining balance. Limit exposure to
known spooking triggers. (ALL)

Riders, other
horses

Before Measure:
Med

After Measure:
Low

Horse-rider
mismatch

Rider falls, horse
discomfort,
accidents

Ensures a more enjoyable
and safer riding
experience.

Match horses to riders by considering rider
weight, height, skill level, and personality.
Temperament testing of horses ensures
compatibility. Regularly reassess pairings
to ensure horse and rider comfort and
safety. (ALL)

Riders, horses Before Measure:
High

After Measure:
Low

Improper
feeding of
horses by
participants

Horse health
issues, obesity,
digestive
problems

Educates participants on
animal care and the
importance of correct
feeding practices.

Prohibit unsupervised feeding of horses by
participants. Provide a designated time and
place for feeding if applicable, and teach
riders about appropriate horse diets to
avoid harmful feeding habits. (ALL)

Horses Before Measure:
Med

After Measure:
Low

Inadequate
hydration for
riders

Dehydration,
heat exhaustion,
impaired
performance

Promotes health and well-
being during outdoor
activities.

Encourage participants to bring water
bottles or provide hydration breaks during
longer rides. Instructors should monitor
participants for signs of dehydration,
especially in hot weather, and ensure water
is available at rest points. (ALL)

Riders Before Measure:
Med

After Measure:
Low

Inadequate
instructor
qualifications

Poor supervision,
accidents,
mishandling
horses

Enhances rider
confidence and ensures
professional supervision
of all activities.

Only hire instructors with relevant
qualifications in horseback riding, first aid,
and safety management. Instructors should
also have experience in managing groups
and leading outdoor activities. Regularly
review instructor credentials and provide
ongoing training. (ALL)

Riders, horses Before Measure:
High

After Measure:
Low
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Horseback Riding
Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Inadequate
safety briefing

Rider confusion,
accidents,
mishandling
horse

Ensures clarity and
preparedness among
participants, reducing the
likelihood of accidents.

Conduct thorough pre-ride briefings to
cover all aspects of safety, including
handling horses, emergency procedures,
and route information. Ensure each rider
understands the instructions by asking
them to repeat key points. Provide written
instructions when needed. (ALL)

Riders Before Measure:
Med

After Measure:
Low

Inadequate
safety
equipment

Rider injuries,
falls, lack of
protection

Reinforces the
importance of personal
safety and prepares
riders for physical
challenges.

Inspect all safety equipment such as
helmets, stirrups, and body protectors
before rides. Ensure every rider is
equipped with properly fitting gear, and
have extra safety equipment available for
those without proper gear. Regularly
replace old or damaged equipment. (ALL)

Riders Before Measure:
High

After Measure:
Low

Inadequate
supervision of
riders

Accidents, rider
falls, delayed
response to
incidents

Increases rider
confidence and ensures
quick response to
accidents.

Maintain appropriate instructor-to-rider
ratios based on skill level and the
complexity of the riding environment. Use
additional staff for larger groups to ensure
close supervision and immediate response
to any incidents. (ALL)

Riders Before Measure:
High

After Measure:
Low

Inadequate
warm-up for
horses

Horse injury,
rider injury

Prevents injuries and
improves horse
performance.

Ensure horses are properly warmed up
before strenuous activity. Begin with light
walking or trotting, gradually increasing the
pace. Riders should be taught to recognize
signs of muscle stiffness in horses and
adjust the session accordingly. (ALL)

Horses, riders Before Measure:
Med

After Measure:
Low

Incorrect horse
handling

Horse injury,
rider injury,
equipment
damage

Builds confidence and
skills in handling large
animals safely.

Train riders in safe horse-handling
practices, including how to lead, groom,
and saddle a horse correctly. Supervision
should be provided, especially for new
riders, to prevent mistakes that could lead
to injury. (ALL)

Riders, staff Before Measure:
Med

After Measure:
Low
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Horseback Riding
Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Incorrect posture
leading to injury

Back injuries,
joint strain, rider
falls

Encourages good riding
habits and prevents long-
term strain.

Continuously monitor riders' posture during
lessons, offering corrective feedback. Use
stretching exercises before and after rides
to prevent strain. Riders should practice
maintaining an aligned spine and proper
leg position for better balance. (ALL)

Riders Before Measure:
Med

After Measure:
Low

Injury during mo
unting/dismounti
ng

Rider falls, leg
injuries, back
injuries

Builds rider confidence
and reduces strain on
horses during mounting.

Provide mounting blocks for easier access
to horses, especially for children or smaller
riders. Riders should be trained in correct
mounting and dismounting procedures,
with instructors assisting if necessary. 
(ALL)

Riders Before Measure:
Med

After Measure:
Low

Insufficient
communication
between riders

Accidents,
collisions,
miscoordination

Enhances group
coordination and ensures
swift response to
potential hazards.

Teach riders basic hand signals and verbal
commands to use during rides for
communication. Ensure that everyone is
familiar with the agreed signals before
setting off on group rides, and practice
them briefly at the start. (ALL)

Riders Before Measure:
Med

After Measure:
Low

Insufficient first-
aid training
among staff

Delayed
response to
injuries,
inadequate care

Enhances overall
preparedness for dealing
with injuries.

Ensure all instructors are trained in equine
and human first aid, with certifications
updated regularly. Keep a fully stocked first-
aid kit available and ensure quick access to
emergency contact numbers. (ALL)

Riders, staff,
horses

Before Measure:
Med

After Measure:
Low

Lack of
protective gear

Head injuries,
hand injuries,
foot injuries

Reinforces the
importance of safety in
outdoor activities.

Ensure all participants wear helmets,
gloves, and proper footwear. Offer
additional gear like body protectors for
novice riders or more challenging rides.
Perform a gear check before every ride to
confirm all participants are appropriately
equipped. (ALL)

Riders Before Measure:
High

After Measure:
Low
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Horseback Riding
Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Loose
equipment

Rider falls, horse
injury,
equipment loss

Promotes personal
responsibility and safety
awareness.

Conduct pre-ride checks on all tack,
including saddles, bridles, and stirrups.
Ensure all gear fits the horse and rider
properly. Provide riders with basic training
on identifying and reporting loose or faulty
equipment before mounting. (ALL)

Riders, horses Before Measure:
Med

After Measure:
Low

Overcrowding in
the riding area

Collisions, rider
falls, horse
injuries

Enhances group safety
and ensures a more
relaxed riding
environment.

Limit the number of horses and riders in an
arena or on a trail to prevent collisions.
Establish guidelines for spacing between
riders and monitor the flow of horses to
avoid bunching in confined areas. (ALL)

Riders, horses Before Measure:
Med

After Measure:
Low

Overworked
horses

Horse fatigue,
decreased
performance,
health issues

Enhances horse welfare
and ensures longevity in
riding programs.

Schedule regular breaks for horses during
rides, especially on long or strenuous trails.
Keep a close watch on signs of fatigue,
such as slowing down or labored breathing.
Rotate horses to prevent overwork and
provide adequate rest between sessions. 
(ALL)

Horses, riders Before Measure:
Med

After Measure:
Low

Participants
failing to follow
instructions

Accidents, rider
falls,
mishandling
horse

Encourages listening
skills and reinforces the
importance of safety
compliance.

Instructors should give clear, simple
instructions before and during rides.
Reinforce the importance of following
guidance for safety. Consider brief role-
playing or practice sessions to ensure
riders understand commands before
setting off. (ALL)

Riders, horses Before Measure:
Med

After Measure:
Low

Participants
unfamiliar with
horse body
language

Miscommunicati
on, horse
spooking, rider
falls

Enhances rider
understanding and
promotes a stronger bond
between horse and rider.

Educate riders on key horse behaviors,
such as ear positioning and tail movement,
which indicate mood or discomfort. This
can prevent accidents by allowing riders to
adjust their handling before a problem
arises. (ALL)

Riders, horses Before Measure:
Med

After Measure:
Low
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Horseback Riding
Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Rider
inexperience

Rider falls,
mishandling
horse, accidents

Encourages incremental
skill progression in riders.

Offer a skill assessment before pairing
riders with horses. Beginners should
receive one-on-one instruction and use
slow, calm horses. More experienced riders
can undertake advanced challenges, with
frequent monitoring to ensure safety. 
(ALL)

Riders, horses Before Measure:
Med

After Measure:
Low

Slippery ground
due to weather

Rider falls, horse
slipping,
collisions

Teaches riders the
importance of adjusting
to environmental factors.

Inspect trails or arenas before rides,
especially after rain or frost. Cancel
sessions or alter routes if conditions
become too slippery. Provide riders with
instruction on how to adjust pace and
posture for wet or icy surfaces. (ALL)

Riders, horses Before Measure:
Med

After Measure:
Low

Tack failure Rider falls, horse
injury,
equipment loss

Teaches responsibility
and awareness of
equipment maintenance.

Regularly inspect all equipment for wear
and tear, and replace any worn-out tack
before use. Teach riders how to identify
signs of tack failure, such as frayed stirrups
or loose buckles, and emphasize the
importance of reporting issues promptly. 
(ALL)

Riders, horses Before Measure:
Med

After Measure:
Low

Unclear
communication
between riders
and leaders

Accidents,
miscoordination,
rider falls

Encourages teamwork
and enhances group
safety.

Establish clear hand signals or radio
communication systems for use during
rides. Brief riders on how to alert leaders to
any concerns or emergencies, ensuring
everyone knows the communication
protocol before setting off. (ALL)

Riders Before Measure:
Med

After Measure:
Low

Uncontrolled
horse bolting

Rider being
thrown,
collisions,
accidents

Develops critical control
skills and prepares riders
for real-life challenges.

Provide riders with specific training on how
to safely stop a bolting horse, including the
use of one-rein stops. Limit rides for
beginners to enclosed areas until they can
demonstrate safe control in more open
environments. (ALL)

Riders, other
horses, staff

Before Measure:
Med

After Measure:
Low
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Horseback Riding
Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Uneven terrain Rider falls, horse

injury,
equipment
damage

Enhances rider
adaptability to real-world
environments.

Inspect the riding area before each session,
identifying hazards like loose gravel, dips,
or soft ground. Mark unsafe spots or adjust
routes. Horses should be accustomed to
the terrain, and riders need clear
instructions on navigating uneven ground. 
(ALL)

Riders, horses Before Measure:
Med

After Measure:
Low

Unplanned
dismounts in
emergencies

Rider injury,
horse injury

Increases rider safety and
reduces the severity of
accidents.

Train riders in emergency dismount
procedures to prevent injury during
unexpected falls or horse spooking.
Practice dismounting safely under
supervision in controlled environments
before going on more advanced rides. 
(ALL)

Riders, horses Before Measure:
Med

After Measure:
Low

Unsupervised
horses

Horse injury,
rider injury, theft

Teaches discipline in
horse care and safety
practices.

Never leave horses unattended when
tacked or bridled. Ensure all horses are
securely tied with quick-release knots when
not in use, or under supervision by
experienced staff. Riders should also be
informed of safe handling and tying
techniques. (ALL)

Horses, riders,
staff

Before Measure:
Med

After Measure:
Low

Untrained or
inexperienced
horses

Horse spooking,
rider falls,
collisions

Ensures rider safety and
provides a more
predictable experience.

Only allow horses with proper training to
participate in rides. Use calm, experienced
horses for beginner riders, and have a
professional trainer assess each horse's
readiness for trail or lesson environments
regularly. (ALL)

Riders, staff Before Measure:
High

After Measure:
Low
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Horseback Riding
Risk Assessment

HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Wildlife
encounters

Rider distraction,
horse spooking,
accidents

Increases respect for the
natural environment and
improves rider focus.

Educate riders about the possibility of
encountering wildlife, such as deer, snakes,
or birds, and how to safely navigate these
situations. Carry basic safety tools like air
horns, and ensure that horses have been
exposed to wildlife before rides. (ALL)

Riders, horses Before Measure:
Med

After Measure:
Low

Unpredicted
risks

Illness, injury,
death

Continuous risk monitoring conducted by
all staff. Any unforeseen hazards must be
reported promptly to supervisors or
management, with immediate corrective
action taken as necessary. (ALL)

All N/A

NOTES

Extra notes & activity evaluation:

 

Completed by

 

Reviewed/Approved by

 

Risk Assessment Date

 

Review Required Date
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