
Coasteering
Risk Assessment

GROUP DETAILS

IN AN EMERGENCY CALL: ____________________________________

Leader: Primary Contact:
Participants:

ACTIVITY DETAILS

Purpose of Activity: Date:

Benefit of Activity: Boosts mental resilience and adaptability by facing and overcoming dynamic and challenging coastal conditions |
Develops problem-solving and strategic thinking by requiring participants to assess and respond to diverse coastal challenges | Encourages
exploration of coastal environments, increasing knowledge and appreciation of marine and shoreline ecosystems | Enhances physical
strength and endurance through activities such as climbing, jumping, and swimming along the coast | Improves swimming and water
navigation skills by maneuvering through various coastal water environments | Promotes teamwork and communication as participants
collaborate to navigate and complete coasteering tasks

HAZARDS
HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Slips on wet
rocks

Slips, falls Develops focus on careful
movement and balance
in nature.

Ensure participants wear suitable footwear
with good grip and brief them on proper
foot placement. Guides should assist in
high-risk areas, and participants should use
handholds where possible. Choose less
slippery routes where feasible. (ALL)

Participants,
guides

Before Measure:
Med

After Measure:
High

Climbing
accidents

Climbing falls,
injuries

Develops physical
coordination and problem-
solving skills.

Ensure all participants receive instruction
on proper climbing techniques and use of
handholds. Spotting should be used on
challenging sections, and participants must
be supervised closely. (ALL)

Participants,
guides

Before Measure:
High

After Measure:
Med
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HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Falls from height Falls, injuries Builds confidence in

managing heights and
personal safety.

Route planning should minimize dangerous
edges, with participants encouraged to
avoid risky spots. Use spotting techniques
when necessary. All jumps should be
optional, with instructions for safe descent. 
(ALL)

Participants,
guides

Before Measure:
High

After Measure:
Med

Limited mobility
in emergency
situations

Inability to
evacuate,
injuries

Teaches preparedness
and the importance of
having contingency
plans.

Plan routes that allow for multiple escape
routes and easy access to emergency
services. Brief the group on emergency
evacuation procedures before starting the
activity. (ALL)

Participants,
guides

Before Measure:
High

After Measure:
Med

Participants with
additional needs

Inadequate
support,
increased
accident risk

Encourages inclusivity
while ensuring that all
participants have a safe,
enjoyable experience.

Identify any additional needs (physical,
medical, or learning) during pre-activity
assessments. Tailor the activity to suit all
participants, providing extra support where
needed, such as additional guides or
adjusted routes. Maintain inclusivity
without compromising safety. (ALL)

Participants,
guides

Before Measure:
Med

After Measure:
Med

Safeguarding Abuse, neglect Promotes a safe,
respectful, and protective
environment for all
participants.

Ensure all adults working with youth have
completed safeguarding or child protection
training appropriate to their role. Any one-
to-one interaction must be risk assessed,
authorised, and take place in an open or
observable setting, with prior notification to
relevant leaders or guardians. Keep clear
records of one-to-one meetings and ensure
all safeguarding concerns are reported
immediately following organisational
procedures. (ALL)

Participants Before Measure:
Med

After Measure:
Med
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Coasteering
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HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Tripping over
uneven terrain

Tripping, falls Enhances coordination
and teaches safe
movement over rocky
surfaces.

Instructors should brief participants on
assessing ground conditions and using
proper foot placement. Move at a
controlled pace and encourage participants
to help each other. Make use of ropes if
appropriate. (ALL)

Participants,
guides

Before Measure:
High

After Measure:
Med

Barnacles or
sharp surfaces

Abrasions, cuts Teaches careful
navigation of natural
surfaces and the
importance of body
protection.

Encourage participants to avoid touching
barnacle-covered rocks or sharp surfaces,
and provide gloves for extra protection if
necessary. First aid supplies should be
available for any scrapes or cuts. (ALL)

Participants,
guides

Before Measure:
Med

After Measure:
Low

Cold water shock Cold water
shock,
hypothermia

Increases resilience and
self-control in challenging
conditions.

Brief participants on the effects of cold
water shock and how to manage it.
Encourage acclimatization by gradually
entering the water. Provide thermal
wetsuits and ensure swift access to warm
clothing post-activity. (ALL)

Participants,
guides

Before Measure:
Med

After Measure:
Low

Collisions in
water

Collisions,
injuries

Promotes awareness of
personal space and
coordination during group
activities.

Maintain group discipline to prevent
crowding in water entry areas. Stagger
jumps and instruct participants to move
away from the landing zone as quickly as
possible after entering. (ALL)

Participants,
guides

Before Measure:
Med

After Measure:
Low

Communication
challenges in
noisy
environments

Miscommunicati
on, accidents

Improves non-verbal
communication and
cooperation in
challenging conditions.

Establish a clear hand signal system for
areas where communication may be
difficult, such as near crashing waves or
wind. Make sure participants understand
and can use the signals. (ALL)

Participants,
guides

Before Measure:
Med

After Measure:
Low

Cramp during
swimming

Muscle cramps,
drowning

Develops preparedness
and bodily awareness in
aquatic environments.

Provide thorough warm-up exercises before
swimming and ensure participants know
how to float or signal for help if cramping
occurs. Supervise swimming closely. (ALL)

Participants,
guides

Before Measure:
Low

After Measure:
Low
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HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Dehydration Dehydration,

heat exhaustion
Teaches hydration
awareness and
maintaining energy
levels.

Instructors should monitor participants for
signs of dehydration and enforce regular
water breaks. Participants should be
encouraged to bring sufficient water for the
duration of the activity. (ALL)

Participants,
guides

Before Measure:
Low

After Measure:
Low

Drowning Drowning,
suffocation

Promotes water safety
awareness and
confidence in aquatic
environments.

Equip all participants with well-fitted
buoyancy aids and ensure close
supervision, particularly of weaker
swimmers. Regularly check water
conditions and avoid high-swell areas. 
(ALL)

Participants,
guides

Before Measure:
High

After Measure:
Low

Entrapment in
crevices

Entrapment,
suffocation

Teaches caution and
awareness in natural
environments.

Warn participants about narrow spaces and
discourage entry into confined areas. Guide
them on using handholds and foot
placement to avoid becoming trapped. 
(ALL)

Participants,
guides

Before Measure:
High

After Measure:
Low

Equipment
failure

Equipment
malfunction,
accidents

Encourages responsibility
for maintaining and
checking personal gear.

Regularly inspect all equipment, including
wetsuits, helmets, and buoyancy aids,
before each session. Keep spare gear on
hand for replacements and perform checks
throughout the day. (ALL)

Participants,
guides

Before Measure:
Med

After Measure:
Low

Exhaustion Physical
exhaustion,
collapse

Promotes pacing and
energy conservation
during physical activities.

Plan regular rest breaks, especially after
strenuous swimming or climbing activities.
Keep the group pace manageable and
assess individual energy levels regularly. 
(ALL)

Participants,
guides

Before Measure:
Low

After Measure:
Low

Exposure to
pollution or
contaminated
water

Illness,
infections

Raises awareness of
environmental
conservation and safe
water practices.

Research water quality beforehand and
avoid areas known for pollution or
contamination. Brief participants on the
importance of not swallowing water and
provide fresh water for rinsing post-
activity. (ALL)

Participants,
guides

Before Measure:
Low

After Measure:
Low
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HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Fatigue from
physical exertion

Fatigue, collapse Promotes endurance
building and self-care in
demanding activities.

Monitor participants for signs of fatigue and
adjust the pace of the activity. Encourage
participants to rest when needed and plan
the activity in sections to allow for recovery
time. (ALL)

Participants,
guides

Before Measure:
Med

After Measure:
Low

Getting lost Disorientation,
separation

Teaches the importance
of navigation and group
cohesion.

Instructors should always be equipped with
navigation tools and route maps. Ensure
groups are briefed on the route and stick
together, with a guide at the front and rear
of the group. (ALL)

Participants,
guides

Before Measure:
Med

After Measure:
Low

Head injuries Head trauma,
concussions

Encourages the use of
safety gear and
protective measures.

All participants should wear well-fitting
helmets at all times. Guide them through
areas with overhangs or rock falls and
remind them to keep heads low when
moving through tight spaces. (ALL)

Participants,
guides

Before Measure:
High

After Measure:
Low

Hyperthermia Heatstroke,
dehydration

Promotes awareness of
heat management and
hydration.

Monitor weather conditions and adjust the
pace of activities in hot weather.
Encourage participants to wear sun-
protective clothing and hydrate frequently.
Have shaded rest stops if needed. (ALL)

Participants,
guides

Before Measure:
Med

After Measure:
Low

Impact from
falling rocks

Rock impact,
head injuries

Teaches the importance
of environmental
awareness and the use of
protective gear.

Avoid areas known for loose rock. Provide
helmets and keep participants away from
unstable cliff edges or overhangs. Guides
should stay alert to possible rockfalls and
direct the group accordingly. (ALL)

Participants,
guides

Before Measure:
High

After Measure:
Low

Inadequate
safety briefing

Accidents, lack
of preparedness

Ensures participants
understand risks and how
to manage them,
reducing accidents.

Provide a clear, detailed briefing on safety
procedures, potential hazards, and
emergency responses before starting.
Allow time for participants to ask questions
and confirm understanding. Briefings
should cover water safety, cliff navigation,
and group coordination. (ALL)

Participants,
guides

Before Measure:
Med

After Measure:
Low
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HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Inadequate
safety
equipment

Accidents,
injuries

Reinforces the
importance of high-
quality gear and safety
awareness.

Regularly inspect and maintain all safety
equipment, ensuring it meets the required
standards. Provide proper fitting equipment
to all participants, including buoyancy aids,
helmets, and wetsuits, and ensure spares
are available. (ALL)

Participants,
guides

Before Measure:
Med

After Measure:
Low

Inadequate
supervision

Accidents, lack
of assistance

Promotes a structured
and well-managed
activity where safety is
consistently monitored.

Maintain appropriate supervision ratios
according to group size, age, and
experience levels. Guides should
constantly monitor participants and adjust
their position to manage the group
effectively. Establish a headcount system
and check-in points throughout the session.
(ALL)

Participants Before Measure:
High

After Measure:
Low

Injury from
jumping

Injuries,
fractures

Fosters decision-making
and comfort with self-
assessment.

Before any jump, check water depth and
ensure it is free of underwater obstacles.
Teach proper jumping techniques and
make jumps optional based on comfort and
skill level. (ALL)

Participants,
guides

Before Measure:
High

After Measure:
Low

Injury from
marine life

Marine injuries,
allergic reactions

Fosters respect and
caution around wildlife
while encouraging
observation and learning.

Provide education on the local marine life,
especially species known to sting or bite.
Instruct participants to avoid touching or
disturbing animals. Have first aid supplies
to treat any injuries. (ALL)

Participants,
guides

Before Measure:
Med

After Measure:
Low

Jellyfish stings Jellyfish stings,
allergic reactions

Enhances knowledge of
local wildlife and personal
safety in nature.

Brief participants on the local marine life,
especially jellyfish. Advise them to avoid
touching unfamiliar creatures and provide
first aid treatments like vinegar in case of
stings. (ALL)

Participants,
guides

Before Measure:
Med

After Measure:
Low
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HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Large swell or
waves

Drowning, injury
from waves

Teaches risk assessment
of wave conditions and
strengthens confidence in
dynamic environments.

Check swell forecasts and avoid areas
where large swells could create dangerous
conditions. Brief participants on how to
handle waves and ensure they are
comfortable in those conditions. (ALL)

Participants,
guides

Before Measure:
High

After Measure:
Low

Loss of footwear
or gear in water

Loss of
equipment,
increased risk of
injury

Encourages responsibility
for personal equipment
and situational
awareness.

Ensure all footwear and gear are securely
fastened before entering the water.
Periodically check gear throughout the
activity. Have spare equipment on hand for
replacement if needed. (ALL)

Participants,
guides

Before Measure:
Low

After Measure:
Low

Low visibility in
water

Drowning,
disorientation

Increases awareness of
environmental conditions
and reliance on
teamwork.

Avoid swimming in murky or low-visibility
conditions. If necessary, guides should
remain close to participants to assist if
anyone has difficulty navigating or
identifying hazards underwater. (ALL)

Participants,
guides

Before Measure:
Low

After Measure:
Low

Sea-sickness or
dizziness

Nausea,
disorientation

Promotes self-care in
outdoor environments
and teaches resilience.

Brief participants on the potential for
seasickness, especially if the water is
rough. Provide advice on staying focused
and hydrated. Have first aid ready for
those experiencing nausea. (ALL)

Participants,
guides

Before Measure:
Low

After Measure:
Low

Seaweed
entanglement

Entanglement,
drowning

Builds problem-solving
skills and confidence in
managing unexpected
challenges.

Educate participants on how to avoid dense
seaweed areas and teach techniques for
calmly freeing themselves if entangled.
Choose routes that minimize seaweed
encounters. (ALL)

Participants,
guides

Before Measure:
Low

After Measure:
Low

Sharp rocks
during water
entry

Cuts, head
injuries

Encourages participants
to assess entry points
and take calculated risks
safely.

Check all water entry points for sharp or
jagged rocks and brief participants to jump
feet-first. Ensure that areas chosen for
entry are free of visible hazards, and guide
them to jump in deeper sections. (ALL)

Participants,
guides

Before Measure:
Med

After Measure:
Low
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HAZARD RISK RISK BENEFIT MEASURE RISK TO RISK LEVEL
Strains or
sprains from
climbing

Muscle strains,
sprains

Improves physical agility
and teaches the
importance of
preparation.

Warm up before the activity and brief
participants on proper climbing techniques,
especially for handholds and footholds.
Guides should assist with difficult sections
and ensure proper form. (ALL)

Participants,
guides

Before Measure:
Med

After Measure:
Low

Stranded by
rising tide

Stranding,
drowning

Encourages respect for
the environment and
cautious planning.

Route planning should always account for
tidal changes. Use only safe, designated
routes and constantly monitor tide times.
Have emergency evacuation routes pre-
planned. (ALL)

Participants,
guides

Before Measure:
Med

After Measure:
Low

Strong currents Exhaustion,
drowning

Builds swimming strength
and awareness of water
safety.

Plan routes that avoid strong currents or
minimize exposure. Teach participants how
to swim with the current and guide them to
exit safely if necessary. Keep weak
swimmers near instructors. (ALL)

Participants,
guides

Before Measure:
Med

After Measure:
Low

Sunburn Sunburn, skin
damage

Encourages sun safety
and skin care in outdoor
settings.

Ensure participants wear appropriate sun
protection such as hats, sunscreen, and UV-
protective clothing. Regular reapplication
of sunscreen should be enforced, especially
after swimming. (ALL)

Participants,
guides

Before Measure:
Med

After Measure:
Low

Tidal surges Tidal surge
impact,
drowning

Raises awareness of
coastal dynamics and
quick decision-making.

Check tide times and avoid areas prone to
sudden surges. Brief participants on
identifying signs of surges and emergency
evacuation routes. Keep to safe zones
during high tide periods. (ALL)

Participants,
guides

Before Measure:
Med

After Measure:
Low

Unpredicted
risks

Illness, injury,
death

Continuous risk monitoring conducted by
all staff. Any unforeseen hazards must be
reported promptly to supervisors or
management, with immediate corrective
action taken as necessary. (ALL)

All N/A
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NOTES

Extra notes & activity evaluation:

 

Completed by

 

Reviewed/Approved by

 

Risk Assessment Date

 

Review Required Date
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